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A G E N D A 
 

1.   APOLOGIES 
 

 

 To receive any apologies for absence. 

 
 

2.   DECLARATION OF PERSONAL INTEREST 
 

 

 To receive any declaration of personal interest. 

 
 

3.   URGENT BUSINESS 
 

 

 To note any items that are a matter of urgency in the view of the Chair for 
consideration. 

 

 

4.   MINUTES OF THE PREVIOUS MEETING 
 

5 - 12 

 The Chair shall propose that the minutes of the meeting held on 13 March 
2026 be signed as a true record. 

 

 

5.   NORTH WALES GROWTH DEAL - QUARTER 4 PERFORMANCE 
AND RISK REPORT 
 

13 - 41 

 Hedd Vaughan-Evans, Portfolio Director to present report.  

 
 

6.   2025/26 REVENUE AND CAPITAL OUT-TURN POSITION 
 

42 - 54 

 Dewi A. Morgan, Head of Finance (CJC’s Statutory Finance Officer) and 
Sian Pugh, Assistant Head of Finance to present report.  

 

 

7.   NORTH WALES GROWTH DEAL - COST INFLATION RESERVE 
 

55 - 58 

 Hedd Vaughan-Evans, Portfolio Director to present report.  

 
 

8.   FLINTSHIRE AND WREXHAM INVESTMENT ZONE: INITIAL 
INNOVATION PROGRAMME PROJECTS 
 

59 - 65 

 Iain Taylor (Investment Zone Programme Manager) to present report.  
 
Appendices 1-3 are exempt, for the attention of Committee Members only, 
in accordance with Paragraph 14 of Schedule 12A of the Local Government 
Act 1972: Information relating to the financial business affairs of any 
particular person (including the authority holding that information). 

 

 

9.   EXCLUSION OF PRESS AND PUBLIC 
 

 

 The Chair shall propose that the press and public be excluded from the 
meeting during the discussions on the following items due to the likely 
disclosure of exempt information defined in Paragraph 14 of Schedule 12A 
of the Local Government Act 1972: Information relating to the financial 
business affairs of any particular person (including the authority holding that 
information).  

 



 

 
While there is a public interest in transparency and accountability, this is 
outweighed at this stage by the need to protect commercially sensitive 
information given that disclosure would likely prejudice ongoing negotiations 
and the authority’s ability to secure best value and protect the proper use of 
public funds. 

 
10.   VENUE CYMRU FUTURES CHANGE REQUEST AND UPDATED 

OUTLINE BUSINESS CASE MARCH 2026 
 

 

 Elliw Hughes, Growth Deal Programme Manager to present report.  

 
 

11.   GLYNLLIFON RURAL ECONOMY HUB SUSTAINABLE DAIRY 
DEVELOPMENT BUSINESS JUSTIFICATION  CASE - UPDATE 
 

 

 Elliw Hughes, Growth Deal Programme Manager to present report.  

 
 

12.   REQUEST TO EXTEND VALIDITY PERIOD FOR THREE LAND 
AND PROPERTY PROGRAMME PROJECTS 
 

 

 David Mathews, Land and Property Programme Manager to present report.  
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NORTH WALES CJC ECONOMIC WELL-BEING SUB-COMMITTEE 

06/02/2026 
 

 
 
Present:    
 
Councillors:   Councillor Mark Pritchard (Wrexham County Borough Council) (Chair), 

Councillor Jason McLellan (Denbighshire Council) (Vice-chair). 
  
Richard Jones (Flintshire County Council), Nia Jeffreys (Cyngor Gwynedd) and Gary Pritchard 
(Isle of Anglesey County Council). 
  
Co-opted Members: Professor Paul Spencer (Bangor University), Professor Joe Yates 
(Wrexham University), Steve Jackson (Coleg Cambria), Aled Jones-Griffith (Grŵp Llandrillo 
Menai), David Roberts (Chair of the Regional Skills Partnership), Edgar Wyn Owen (Eryri 
National Park) and Dave Penrith (Non-executive Adviser). 

 

Chief Executives of Constituent Councils: Dylan Williams (Isle of Anglesey County Council), 
Dafydd Gibbard (Cyngor Gwynedd), Sarah Ecob (Conwy County Borough Council), Helen White 
(Denbighshire County Council), Neal Cockerton (Flintshire County Council) and Alwyn Jones 
(Wrexham County Borough Council). 
  
Other officers present: Alwen Williams (Chief Executive of the CJC), Hedd Vaughan-Evans 
(Head of Operations), Sian Pugh (Assistant Head of Finance), Sara Jane Jones (Senior 
Accountant), Mark Watkins (Monitoring Officer), Sian Lloyd Roberts (Regional Skills Manager), 
Colin David Mathews (Land and Property Programme Manager), Elliw Alaw Hughes (Growth 
Deal Programme Manager), Meghan Davies (Energy and Net Zero Manager), Iain Taylor (IMT 
Consulting), Nia Medi Williams (Resources and Operations Manager), Rees Brown (Skills Portal 
Project Manager), and Rhodri Jones (Democracy Services Officer).  
 
Observers: Dewi Williams and Bryn Richards (Welsh Government) and Gareth Ashman (UK 
Government) 
 
1. APOLOGIES 
 

Apologies were received from: - 
 

• Councillor Dave Hughes (Flintshire County Council) with Councillor Richard Jones 

deputising. 

• Councillor Julie Fallon (Conwy County Borough Council) 

• Professor Edmund Burke (Bangor University) with Professor Paul Spencer deputising.  

• Yana Williams (Coleg Cambria) with Steve Jackson deputising. 

• Rhun ap Gareth (Conwy County Borough Council) with Sarah Ecob deputising. 

• Wendy Boddington (Welsh Government Observer), with Dewi Williams deputising. 

• Dewi Morgan (Cyngor Gwynedd) with Sian Pugh deputising. 

 
2. DECLARATION OF PERSONAL INTEREST 
 

Declarations of personal interest were received from Steve Jackson (Coleg Cambria) and 
Professor Joe Yates (University of Wrexham) for Item 5 as the organisations were involved 
with the project. They did not withdraw from the meeting during the discussion. 
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Declarations of personal interest were received from Councillor Mark Pritchard (Wrexham 
County Borough Council) and Joe Yates (Wrexham University) for Item 7. They did not 
withdraw from the meeting during the discussion on this matter. 
 
No declarations of personal interest were received for Item 8, acknowledging that there was 
no need for Councillor Nia Jeffreys, Councillor Edgar Wyn Owen or Dafydd Gibbard 
(Cyngor Gwynedd) to declare an interest on this item. 
 
A declaration of personal interest was received from Professor Paul Spencer (Bangor 
University) for Item 9, as the organisation was involved in the project. He noted that it was a 
prejudicial interest and he left the meeting for the item. 
 
A declaration of personal interest was received from Councillor Gary Pritchard (Isle of 
Anglesey County Council) for Item 9. It was noted that it was not a prejudicial interest and 
he did not leave the meeting for the discussion. 
 
A declaration of personal interest was received from Councillor Nia Jeffreys and Dafydd 
Gibbard (Cyngor Gwynedd) for Item 10, as the Council was one of the project sponsors. It 
was noted that it was not a prejudicial interest and there was no need to leave the meeting 
for the discussion. 
 
A declaration of interest was received from Councillor Edgar Wyn Owen (Eryri National 
Park) for Item 10. It was noted that it was not a prejudicial interest and he did not leave the 
meeting for the discussion. 
 
A declaration of personal interest was received from Aled Jones-Griffith (Grŵp Llandrillo 
Menai) for Item 11, as the organisation was involved in the project. It was noted that it was 
a prejudicial interest and he withdrew from the meeting for the discussion. 
 
A declaration of personal interest was received from Aled Jones-Griffith (Grŵp Llandrillo 
Menai) for Item 12, as the organisation was involved in the project. It was noted that it was 
a prejudicial interest and he withdrew from the meeting for the discussion. 
 

3. URGENT MATTERS  
 
None to note. 
 

4. MINUTES OF THE PREVIOUS MEETING 
 

The Chair signed the minutes of the meetings held on 5 December 2025 as a true record. 
 
5. FLINTSHIRE AND WREXHAM INVESTMENT ZONE SKILLS PROGRAMME 
 

The report was presented by the Regional Skills Manager and Chair of the Regional Skills 
Partnership. 

 
DECISION 
 

• To note the progress on implementing the Investment Zone programme in close 

partnership with the Local Education Authorities, Coleg Cambria, Wrexham 

University and the Regional Skills Partnership.  

 

• To note the process for developing the projects contained in the documentation for 

this item, that they had been agreed as suitable skills projects for the Investment 
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Zone to support the Regional Skills Partnership and that they were in line with the 

objectives of the Investment Zone Skills Plan.  

 

• To approve the project proposals submitted by Coleg Cambria worth up to 

£8,183,000 and to delegate to the Chief Executive of Ambition North Wales, the 

Monitoring Officer, and the Section 151 Officer in consultation with the Chair and 

Vice-chair to agree and enter into a Grant Funding Agreement between the North 

Wales Joint Corporate Committee and Coleg Cambria. 

 

• To approve the project proposals submitted by Wrexham University to a value of 

£4,247,014 and delegate to the Chief Executive of Ambition North Wales, the 

Monitoring Officer and the Section 151 Officer in consultation with the Chair and 

Vice-chair to agree and enter into a Grant Funding Agreement between the North 

Wales Corporate Joint Committee and Wrexham University. 

 
REASONS FOR THE DECISION 
 
To seek the Economic Well-being Sub-committee’s approval for the Flintshire and 
Wrexham Zone Skills Programme. This will enable the start of the Investment Zone skills 
programme at the time the Investment Zone is agreed between Flintshire County Council, 
Wrexham County Borough Council, the North Wales Corporate Joint Committee, Welsh 
Government and UK Government. 
 
DISCUSSION 
 
It was explained that the report presented the Flintshire and Wrexham Investment Zone 
Skills Programme and sought the approval of the Sub-Committee for the initial round of 
projects to support the Investment Zone. 
 
It was confirmed that the Programme has been developed in collaboration with Flintshire 
County Council, Wrexham County Borough Council, Coleg Cambria, Wrexham University, 
Careers Wales and the Regional Skills Partnership. 
 
Members were reminded of the need to provide skills for new employees, as the workforce 
in general was ageing, and there was a need to prepare to deal with new technologies. It 
was highlighted that the aim of the Programme was to respond to those needs by ensuring 
that the education and skills provided met the expectations of employers. It was noted that 
it was intended to ensure that local residents benefited through employment because of the 
skills they were developing within the Investment Zone. 
 
Members were guided through the initial projects and explained that they focused on 'Pre-
16 Interventions', '16-18 Interventions', 'Pathways for 18+' and 'Re-skilling and Upskilling'. It 
was detailed that several further projects were underway to address these key aspects, and 
that they had been developed by Coleg Cambria and Wrexham University. 
 
It was noted that Coleg Cambria was developing training on Advanced Manufacturing, 
digital skills and Industry Technologies 4.4. It was elaborated that the College wished to 
expand apprenticeships and strengthen engagement with employers, particularly small and 
medium enterprises (SMEs). It was emphasised that it was a complete package for 16-18 
and 18+ interventions. 
 
It was noted that Wrexham University was focusing on pathways for 18+ as well as 
reskilling and upskilling employees. Reference was made to some of these schemes such 
as Graduate Apprenticeships in Advanced Manufacturing, Graduate Internships to develop 
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and retain talent in the region, Master’s Research and PhD which are aligned with industry 
priorities and higher education courses that have been co-created with employers. 
 
These projects were all considered to strengthen the skills pathway across both Local 
Authorities, the wider region and assure businesses participating in the Investment Zone 
that there were qualified workers available to help grow their business and innovate in 
future. 
 
It was emphasised that a robust, clear and structured Assurance Process had been 
completed. It was confirmed that all projects had been developed through the Investment 
Zone Skills Sub-Group using evidence based on skills needs and using the Investment 
Zone Skills Strategy as a core source of data and research. 
 
It was confirmed that these projects had been refined in two stages and submitted in 
application forms prior to being considered. It was elaborated that these refinement steps 
included an Assurance Review by Medr, the regulator of post-16 education funding in 
Wales. It was noted that carrying out these refinement steps with the support of Medr 
ensured that the projects added value to the area and the region. It was elaborated that the 
projects within this report had recently been submitted to the Skills Partnership. 
 
It was explained that work would be done to monitor these schemes and projects, 
requesting that annual delivery plans and evaluation frameworks be completed. 
 
During the discussion, the following observations were made:- 
 
It was felt that it was important to ensure that companies recruiting in the region confirmed 
what key skills young people needed to get jobs, highlighting the need for schools to work 
collaboratively with the Investment Zone to ensure that the right skills were developed for 
young people of all ages. In response to the comments, the Regional Skills Manager 
confirmed that teaching skills to individuals younger than 16 years old was essential as it 
encouraged individuals to take advantage of the projects available to 16-18 and 18+ year-
olds. It was emphasised that the education authorities of Wrexham and Flintshire were 
leading on these projects along with their partners confirming that they went into the detail 
of the curriculum to ensure that the essential skills were being taught. 
 
The officers and their partners were congratulated on their work. There was a desire to 
ensure that lessons were learned in the development of the Economic Well-being Sub-
Committee's projects to ensure that the skills necessary for those developments were 
incorporated within the future Skills Programme. In response to the comments, the Chief 
Executive of North Wales CJC confirmed the need to maximise essential skills for those 
places with the most investment from those projects, allowing young people to stay in north 
Wales for long-term careers across the region. 

 
The report was appreciated.   

 
6. EXCLUSION OF PRESS AND PUBLIC 

 
A vote was taken on the proposal to exclude the press and public, and Councillor Nia 
Jeffreys abstained her vote on this item. 
 
The Chair proposed to exclude the press and public from the meeting during the 
discussion on the following items due to the likely disclosure of exempt information 
as defined in Paragraph 14, Schedule 12A of the Local Government Act 1972: 
Information about the financial or business transactions of any specific person 
(including the authority that retains that information). 
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While there is a public interest in transparency and accountability, this is currently 
outweighed by the need to protect commercially sensitive information given that disclosure 
would likely prejudice ongoing negotiations and the authority's ability to secure the best 
value and protect the appropriate use of public funds.  
 

7. WREXHAM GATEWAY OUTLINE BUSINESS CASE 
 

The report was presented by the Land and Property Programme Manager. 
 

RESOLVED 
 
To approve the Outline Business Case for the Wrexham Gateway Project, subject to 
approval from the Welsh Government and UK Government of the assurance process held, 
and that the Council addresses the matters noted in the report, as described in Section 7, 
and asks for a Full Business Case to be prepared for the Sub-committee's consideration.  
 
To authorise the Portfolio Director in consultation with the Chair, the Vice-chair, the Section 
151 Officer and the Monitoring Officer to agree on draft terms in accordance with this report 
as a basis for the final funding arrangements for the project to be committed subject to Full 
Business Case approval. 
 
To note that the approval from the Sub-committee is valid for a period of twelve months and 
should the project not proceed to an approved Full Business Case during this period, it will 
be required to return and re-submit the business case to the Sub-committee for approval.   
 
REASONS FOR THE DECISION 
 
 To seek the Sub-committee's approval of the Outline Business Case for the Wrexham 
Gateway project by Wrexham County Borough Council. 
 
DISCUSSION 
 
The Report was discussed. 
 

8. REQUEST FOR CHANGE: PARC BRYN CEGIN, BANGOR 
 
The report was presented by the Head of Operations and Land and Property Programme 
Manager. 

 
RESOLVED 
 
To agree to the request for change in the Parc Bryn Cegin project to allocate an additional 
£1.43m of Growth Deal funding to deliver Phase 2 of the Project to provide an additional 
1,856 square metres (20,000 sq. ft) of high-quality modern employment units operating on a 
low carbon basis. 
 
To delegate to the Portfolio Director, in consultation with the Chair, Vice-chair, Monitoring 
Officer and Section 151 Officer, to agree and approve the relevant changes to the Joint 
Venture Agreement with the Welsh Government for the delivery of the project. 
 
To note that the Full Business Case for Parc Bryn Cegin would be updated following the 
signing of the contract for phase 2 to reflect the final costs and to delegate the approval of 
the Full Business Case to the Portfolio Director. 

 
REASONS FOR THE DECISION 
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To seek the Sub-committee's approval of the request for change for the Parc Bryn Cegin 
project, Bangor. 

 
DISCUSSION 
 
The Report was discussed. 
 

9. EGNI FULL BUSINESS CASE 
 
The report was presented by the Energy and Net Zero Manager. 

 
RESOLVED 
 
To approve the Full Business Case for the Egni Project. 
 
To authorise the Portfolio Director, in consultation with the Chair, Vice-chair, Section 151 
Officer and the Monitoring Officer, to agree and enter into a funding agreement with Bangor 
University for the delivery of the project, subject to Bangor University addressing the 
outstanding issues set out in Section 7 of this report. 
 
It was noted that approval from the Sub-committee was valid for a period of six months and 
should the project not proceed to a signed funding agreement during this period, it will be 
required to return and re-submit the business case to the Sub-committee for approval.  

 
REASONS FOR THE DECISION 
 

 To seek the Sub-committee's approval for the Full Business Case for the Egni Project. 
 

DISCUSSION 
 
The Report was discussed. 
 

10. TRAWSFYNYDD INNOVATION, BUSINESS AND SKILLS CENTRE OUTLINE 
BUSINESS CASE 
 
The report was presented by the Head of Operations and the Energy and Net Zero 
Manager. 

 
RESOLVED 
 
To approve the Outline Business Case for the Trawsfynydd Innovation, Business and Skills 
Centre Project, subject to approval from the Welsh Government and UK Government of the 
assurance process held, and that Cyngor Gwynedd addresses the matters noted and 
described in Section 7 of this report and asks for a Full Business Case to be prepared for 
the Sub-committee's consideration.  
 
To authorise the Portfolio Director in consultation with the Chair, the Vice-chair, the Section 
151 Officer and the Monitoring Officer to agree on draft terms in accordance with this report 
as a basis for the final funding arrangements for the project to be committed subject to Full 
Business Case approval. 
 
It was noted that the approval from the Sub-committee was valid for a period of twelve 
months and should the project not proceed to an approved Full Business Case during this 
period, it will be required to return and re-submit the business case to the Sub-committee 
for approval.   
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REASONS FOR THE DECISION 
 
To seek the Sub-committee's approval of the Outline Business Case for the Trawsfynydd 
Innovation, Business and Skills Centre. 

 
DISCUSSION 
 
The Report was discussed. 
 

11. GLYNLLIFON RURAL ECONOMY HUB SUSTAINABLE DAIRY DEVELOPMENT 
BUSINESS JUSTIFICATION CASE 
 
The report was presented by the Growth Deal Programme Manager. 

 
RESOLVED 
 
To approve the draft Business Justification Case for the Sustainable Dairy Development 
Element of the Glynllifon Rural Economy Hub project subject to the approval of the Welsh 
and UK Governments of the assurance process undertaken, and that Grŵp Llandrillo Menai 
addresses the matters noted and described in Section 7 of this report and secures all 
necessary internal approvals for the project. 
 
To delegate to the Portfolio Director, in consultation with the Chair, Vice-chair, Monitoring 
Officer and Section 151 Officer, to agree and confirm the outstanding matters in the report 
before the funding is released and to note that if this is not completed in advance to the 
Sub-committee in May then the Business Justification Case would need to be resubmitted 
for consideration. 
 
To note that a funding agreement has already been entered into with Grŵp Llandrillo Menai 
for the Glynllifon Rural Economy Hub project following the approval of the Sheep Milk 
Wales Business Justification Case, and that this agreement will include the delivery of this 
element of the wider project if this Business Justification Case is approved by the Sub-
committee. 
 
To note that there will be one more Business Case approval to deliver the remaining 
elements of the Glynllifon Rural Economy Hub project and that these will be submitted to 
the Sub-committee for future consideration. 
 
REASONS FOR THE DECISION 
 
To seek the Sub-committee's approval of the Business Justification Case for the 
Sustainable Dairy Development Element of the Glynllifon Rural Economy Hub Project. 

 
DISCUSSION 
 
The Report was discussed. 
 

12. ACADEMI CROESO PROJECT (PREVIOUSLY KNOWN AS TOURISM TALENT 
NETWORK PROJECT) REQUEST FOR CHANGE 
 
The report was presented by the Growth Deal Programme Manager. 

 
RESOLVED 
 
To approve the request for change for the Academi Croeso project, granting a final 
extension of up to six months to introduce a new satellite in the form of a Business 
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Justification Case to reallocate the remaining £1m of Growth Deal funding already 
committed to the project. 
 
REASONS FOR THE DECISION 
 
Requests for changes to projects by Project Funders are matters for the Sub-committee to 
decide. 

 
DISCUSSION 
 
The Report was discussed. 

 
The meeting started at 09:30 and ended at 11:20. 

 
_________________________________________ 

 
Chair 
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ECONOMIC WELL-BEING SUB-COMMITTEE 

15th May, 2026 

 
 

TITLE: North Wales Growth Deal – Quarter 4 Performance and Risk Report  

AUTHOR: Hedd Vaughan-Evans, Portfolio Director 

  
 
 
1. PURPOSE OF THE REPORT 
 
1.1. The purpose of the report is to present the Quarter 4 (January to March) Growth Deal report 

and updated Portfolio Risk Register. 
 
1.2. Quarterly reporting on progress against the North Wales Growth Deal is a requirement of the 

Final Deal Agreement. Following consideration by the Economic Well-being Sub-Committee, 
the reports will be shared with Welsh Government, UK Government and the local authority 
scrutiny committees. 

 
2. DECISION SOUGHT 
 
2.1. That the Sub-Committee consider and note the Quarter 4 Performance Report and updated 

Portfolio Risk Register.  
 
2.2. That the Sub-Committee approves the submission of the Quarter 4 Performance Report to 

Welsh Government and UK Government, as well as the local authority scrutiny committees. 
 

3. REASON FOR THE DECISION 
 
3.1. As stated in the report. 
 
4. BACKGROUND AND RELEVANT CONSIDERATIONS 
 
4.1. In December 2020, Ambition North Wales and the Welsh and UK Governments agreed the Final 

Deal Agreement for the North Wales Growth Deal. 
 
4.2.  Regular reporting on progress against the North Wales Growth Deal is a requirement of the 

Final Deal Agreement.  
 
4.3. This report includes two appendices: 

• North Wales Growth Deal – Quarter 4 Performance Report 

• Portfolio Risk Register – March 2026 
 
4.4. North Wales Growth Deal – Quarter 4 Performance Report  
 
4.4.1.  The Quarter 4 performance report provides an overview of progress on the Growth Deal 

programmes and projects. 
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4.4.2. During the quarter, the Economic Well-being Sub-Committee approved the business cases for 

five projects. This included the Outline Business Cases for Wrexham Business Gateway, 
Trawsfynydd Innovation, Business and Skills Centre, and Wrexham Gateway; the Full Business 
Case for the Egni project, and the Business Justification Case for the Sustainable Dairy 
Development of the Glynllifon Rural Economy Hub.  

 
4.4.3.   
 
Three change requests were approved. For the approval of an additional £12.1m (Growth Deal and 
Investment Zone) for the Padeswood project. Approval of an additional £1.43m for the Parc Bryn Cegin 
project which will enable Phase 2 of the project. As well as approval of a six month final extension for 
the Academi Croeso project to bring forward a Business Justification Case to reallocate the remaining 
£1m funding already committed to the project. ,  
 
4.4.4. The Dairy Sheep Wales element of the Glynllifon Rural Economy Hub project marked the 

project moving into delivery with a spade in the ground event on site in February.  
4.4.5. We have seen an increased interest in our Clean Energy Fund with expressions of interest and 

applications submitted, the first Investment Panel meeting was held approving it’s first projects 
for the fund.  

 
4.4.6.  Progress has been made on the Cydnerth project with cables now pulled through the ducts to 

extend the Morlais infrastructure and connect to the National Grid.  
 
4.4.7. The Quarter 4 performance report includes information on projects reporting against the 

portfolio delivery profile. One projects remains to be reporting as red at the end of the quarter 
and currently under review:  

• Holyhead Hydrogen Hub – Project under review whilst key outstanding matters and 
risks are discussed/resolved. 

 
 
4.5. Portfolio Risk Register – March 2026 
 
4.5.1. The Portfolio Risk Register is updated on a regular basis by the Portfolio Management Office 

and reviewed by the Portfolio Board and the Economic Well-being Sub-Committee (previously 
the North Wales Economic Ambition Board) on a quarterly basis. 

 
4.5.2. The risk register has been fully reviewed by the Portfolio Management Office, with changes 

recorded in the documents, including mitigating actions and the comments updated.  
 
4.5.3. There were changes to two risks with an increase to the residual risk score on Affordability and 

Political Change.  
 
4.5.4. Overall the risk profile has remained stable during the past quarter, with the risk profile 

remaining high with a number of red residual risks including affordability, planning and 
statutory consents, and spending objectives.  

 
 
5. FINANCIAL IMPLICATIONS 
 
5.1. There are no financial implications arising directly from approving the decision sought in this 

report. 
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5.2. The revised delivery and expenditure profile approved by the Sub-Committee is included in the 

quarterly report. 
 
6. LEGAL IMPLICATIONS 
 
6.1. There are no direct legal implications arising from the report. 
 
6.2. Regular reporting on Growth Deal performance is part of the agreed governance framework 

and a key requirement of the Final Deal agreement. 
 
 

 
APPENDICES: 
 

Appendix 1 North Wales Growth Deal – Quarter 4 Performance Report 
Appendix 2 Portfolio Risk Register – March 2026 

 

 
 
STATUTORY OFFICERS RESPONSE: 
 

i. Monitoring Officer: 
 

“Regular reporting on Growth Deal performance forms part of the agreed governance 
framework for the North Wales Growth Deal. The recommendations are consistent 
with that framework and fall within the Sub-Committee’s role in considering 
performance and risk information and approving onward reporting to Government and 
scrutiny bodies. 
 
Although there are no direct legal implications arising from the Report, the Sub-
Committee should, however, continue to have regard to the legal and governance 
implications of the risks identified in the Portfolio Risk Register. Individual project 
approvals, change controls, funding arrangements, procurement matters and subsidy 
control issues should continue to be dealt with through the relevant assurance and 
decision-making processes.” 
 

 
ii. Statutory Finance Officer: 
 

                “I am satisfied that the report is a fair reflection of the financial situation of Ambition    

                              North Wales during quarter 4. Implementing the decision sought will not create a new   

                              spending commitment. I will continue to assist the Portfolio Management Office in                   

                              managing the relevant risks.” 
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10 GROWTH DEAL PROJECTS: GROWTH DEAL CAPITAL FUNDING ALLOCATION 
PROFILE  

  

 
 
*Profile 2025/26 – Approved by the Economic Well-being Sub-Committee on 6th February 2026 
**Only includes project profiled or expected to spend during the financial year 
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P I Score P I Score
R002 21/10/2020 Programme and 

Project Delivery
Delay Portfolio 

Management 
Office

If there are delays to project delivery, there is a risk this could 
have an impact on the realisation of benefits or could result in 
projects not progressing.

5 5 25 ↔

Routine reallocation of staff capacity to priority projects

Monthly highlight reports to Programme Board with escalation routes 
to Economic Well Being Sub Committee

Programme and project RAID logs in place to record risks and 
manage issues with mitigation managed at project level.

Project business cases and implementation plans to clearly set out 
risks to project delivery and mitigations. PMO working with sponsors 
to identify opportunities to minimise delay and where delay is 
unavoidable minimise impact

Quarterly reports to the Economic Wellbeing Sub-Committee and 
Portfolio Board with specific issues to escalate where necessary.

PMO working with sponsors at project-level to identify opportunities 
to minimise delay and where delay is unavoidable minimise impact

Ongoing

Monthly

N/A

Quarterly

In place

In place

PMO

PMO

PMO

PMO, Project 
Sponsor

PMO

PMO,  Project 
Sponsors

3 4 12 ↔ Open

Risk Reviewed. No change to residual risk 
however minimising delays remains a 
priority for the PMO. Mitigating capacity risk 
(R001) will contribute to mitigation however 
progress is still affected by sponsors

OBC and FBC approvals have addressed 
some delays. Use of PMO resources more 
flexibly has proven to be effective to 
accelerate business case development. 
Risk probability will reduce further if 
progress is sustained.

A number of projects are experiencing 
delays which will impact on the timing of 
benefits realisation.

Withdrawal of projects from the Portfolio 
which have experienced sustained delays 
reflects reduction in residual probability 
from 4 to 3. 

24/03/2026

R003 21/10/2020 Financial Affordability Portfolio 
Management 
Office

lf projects increase in cost, there is a risk they may not go 
ahead or project scope may need to be scaled down

5 5 25 ↔

Project Business Cases will set out detailed project level financial, 
commercial and risk management measures to manage costs. 

Robust performance, risk and financial reporting arrangements will 
be established for all projects

Once Project Business Cases are approved, any additional costs 
incurred will be the responsibility of the Project Sponsor and 
alternative funding options will be considered.

PMO engaging with sponsors at project level to identify mitigation for 
cost increases

Introduction of new projects introduces further potential for 
affordability risk, to be managed through business case 
develeopment.

N/A

Monthly

N/A

Monthly

N/A

PMO, Project 
Sponsor

PMO

PMO

PMO

PMO

4 4 16 ▲ Open

Risk reviewed. Residual risk probability 
increased to 4. Ongoing conflict in the 
Middle East presents further risk on supply 
chains and project sponsors are currnetly 
being consulted on their assessment of this 
risk.Early indications suggest there will be 
an increase in costs across many 
categories, with the full impact on global 
supply chains not yet understood. Residual 
risk to be reassessed across the Portfolio 
when further details are available.  The 
residual risk rating remains high as costs 
have increased significantly since the 
Growth Deal was agreed in December 
2020. While costs have stabilised at the 
moment, the Growth Deal funding from 
government is fixed at the amount agreed in 
2020 therefore affordability remains a 
challenge for project. This is being 
managed on a project by project basis with 
some projects able to look at design 
changes, changes to deliver models and 
others needing to secure additional funding 
from other sources.

24/03/2026

R009 21/10/2020 Regulatory Planning and Statutory 
Consents

Portfolio 
Management 
Office

If projects do not receive the necessary statutory consents and 
planning approval, there is a risk that projects will not be 
delivered and the benefits would not be realised.

5 5 25 ↔

Project business cases will set out the consenting requirements for 
each project and the risks to project delivery

Lead Role in PMO assigned for planning

Continued engagement with project sponsors and consenting 
authorities to understand consenting process and risks with support 
provided where appropriate at project level

Lessons learnt review to be delivered following project-level 
consenting delays 

Chair and/or Portfolio Director to write to consenting authorities 
highlighting the impact of delayed decisions when individual project 
risks are escalated.

Refer back to Programme SRO to review risk/issue of Phosphate 
consenting affecting multiple projects to propose appropriate 
mitigation.

For reserve list projects criteria on planning has been set prior to 
business case submission ie. no committment of funding until 
business case approval 

N/A

N/A

N/A

In place

As required

N/A

N/A

PMO, Project SROs

PMO

PMO

PMO, Project 
sponsors

Portfolio Director

Programme SRO

PMO

5 5 25 ↔ Open

Risk Reviewed. The process to upgrade 
water treatment works to mitigate 
phosphates from their discharges is taking 
longer and this is now impacting planning 
applications. No Growth Deal projects 
affected yet but the Wrexham Gateway has 
had an outline application submitted. There 
is an emerging risk associated with 
SUDS/SABs potentially affecting 
consenting.Consenting remains a high risk 
and is being managed at a programme and 
project level within the Growth Deal. 24/03/2026

R010 21/10/2020 Reputational and 
Social Impact 

Spending Objectives Portfolio Director If projects fail to deliver against the portfolio spending 
objectives, there is a risk that the Growth Deal may not meet its 
targets in relation to job creation, GVA and investment.

5 4 20 ↔

Robust business cases will be developed for each programme and 
project in line with 5 Case Business Model and will need to set out 
contribution to portfolio spending objective targets

Grant Funding Agreements to contractually commit sponsors to 
delivery of spending objectives, with regular reporting and monitoring 
to ensure early intervention where required.

Portfolio review and change control process in place.

New project process was completed in early 2025 with a reserve list 

N/A

Ongoing

N/A

Complete

PMO, Project SROs

PMO

PMO

PMO

4 4 16 ↔ Open

No change to Gross and residual risk. 
While the creation of the Reserve List has 
mitigated the impact of projects withdrawn 
and provided momentum with recent 
business case approvals the risk remains 
high. 24/03/2026

R001 21/10/2020 Programme and 
Project Delivery

Capacity Portfolio Director If sufficient resources are not in place at portfolio, programme 
and project level, there is a risk that this could impact on the 
successful delivery of the deal

4 5 20 ↔

Ambition North Wales approved Revenue budget to extend fixed 
term contracts.

Additional procurement, finance, legal and technical capacity to be 
secured for projects and PMO as required. New consultancy 
framework to be established Q2 2025/26

PMO engage partners to ensure capacity for delivery and promote 
recruitment activity

Recruitment over Q3/Q4 for Portfolio Director, Project Managers, and 
other new CJC Roles to increase resources supporting the PMO.

In place

Ongoing

Reviewed 
monthly

In place

PMO

PMO

PMO, Project 
Sponsors

PMO

3 4 12 ↔ Open

Risk reviewed. No changes to gross or 
residual risk scores. Procurement of 
additional specialist support e.g. 
procurement, project management etc is 
underway following PAR recommendation, 
residual probability to be reduced once 
support appointed across these functions. 24/03/2026

NORTH WALES GROWTH DEAL PORTFOLIO RISK REGISTER

Risk ID Description of the Risk
Current Gross 

Risk RatingDate Raised Risk Category Risk Name Risk Owner
Date of last 

update

Status 
(Open / 
Closed)

Residual Risk 
Rating Trend

Action Due 
Dates

Action ownerMitigating ActionsTrend Commentary

https://cyngorgwynedd.sharepoint.com/sites/BUE/PMO/Risk Management/Portfolio Risk Register/2026/2026-03 NWGD Portfolio Risk Register 1 06/05/2026
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P I Score P I Score

Risk ID Description of the Risk
Current Gross 

Risk RatingDate Raised Risk Category Risk Name Risk Owner
Date of last 

update

Status 
(Open / 
Closed)

Residual Risk 
Rating Trend

Action Due 
Dates

Action ownerMitigating ActionsTrend Commentary

R006 21/10/2020 Environmental Climate Change and 
Biodiversity

Portfolio Director If projects do not take account of carbon emissions or 
biodiversity loss within project level assessments, there is a risk 
the portfolio could contribute towards the issues of climate 
change and biodiversity loss

4 3 12 ↔

Position statement on Climate Change and Biodiversity adopted by 
the Economic Ambition Board.

Project business cases to demonstrate delivery against the adopted 
the position.

Methodology on how to take account of carbon emissions and 
biodiversity loss within project business cases now published and 
shared with all projects. 

Streamlined methodology for smaller and low risk projects developed 
with WLGA to be adopted

N/A

N/A

In place

In place

NWEAB

PMO, Project SROs

PMO

PMO

3 3 9 ↔ Open

Risk reviewed. 
No changes to gross or residual risk 
scores. Roll out of methodology and 
associated training continues

24/03/2026

R007 21/10/2020 Financial Private Sector Investment Portfolio 
Management 
Office

If the private sector investment is not secured, there is a risk 
that projects will not be delivered or delivered at reduced scale 
impacting on the benefits to the region.

4 5 20 ↔

Continued engagement with Project Sponsors and private sector 
partners and coordination of funder/investors

Development of robust project business cases and contractual 
agreements for Growth Deal funding

New investment strategy in place to support PMO engage funders 
and secure private investment

N/A

N/A

In place

PMO, Project SROs

PMO, Project SROs

PMO

4 4 16 ↔ Open

No change to residual risk. Global 
economic condiitons associated with 
conflict in Middle East presents further risk 
to investor confidence and project sponsors 
are currnetly being consulted on their 
assessment of this risk Securing the private 
sector investment for the Growth Deal 
remains a high risk however the position 
has improved with the creation of the 
reserve list and subsequent approved 
business cases. Risk also relates to R020 
Subsidy Control.

24/03/2026

R008 21/10/2020 Financial Public Sector Investment Portfolio 
Management 
Office

If the public sector investment is not secured, there is a risk 
that projects will not be delivered or delivered at reduced scale 
impacting on the benefits to the region.

4 4 16 ↔

All Ambition North Wales partners have signed up to the Growth 
Deal and Governance Agreement.

Development of robust project business cases and contractual 
agreements for Growth Deal funding

Support project sponsor applications for other public funding sources 
where appropriate

Complete

N/A

As required

Partners

PMO, Project SROs

PMO

3 4 12 ↔ Open

Risk reviewed, no changes at present 
however the risks associated with the 
current conflict in the Middle East may 
cause affordability challenges which cannot 
be met by existing public sector investment 
commitments. Project sponsors are being 
consulted and risk to be reviewed as further 
details become available.

Risk also relates to R020 Subsidy Control

24/03/2026

R013 21/10/2020 Reputational and 
Social Impact 

Political Change Portfolio Director If stakeholders are not managed effectively, there is a risk that 
political change could impact support for the portfolio, 
programme and projects. 

4 4 16 ↔

Prepare briefing packs and sessions for new members of the Senedd 
and new Ministers post election.

Frequent engagement with UK, Welsh Government and local 
government politicians and officials.

GA2 and Final Deal agreement to confirm commitments of all parties.

New members to be briefed on the Growth Deal Portfolio following 
change to the leadership. .

Engagement with new Government Ministers 

N/A

Complete

Complete

Ongoing

Ambition North 
Wales, PMO

Ambition North 
Wales 

PMO

PMO

3 4 12 ↔ Open

Risk reviewed. Residual probability 
increased reflecting the proximity of the 
elections in May. The risk remains low at 
present. Elections in 2026 and 2027 mean 
this risk may increase in the future and risk 
to be reviewed following elections in May 
2026 24/03/2026

R014 22/10/2020 Financial Fraud Portfolio Director If appropriate processes are not put in place and managed, 
there is a risk that the portfolio could be subject to fraudulent 
claims resulting in misuse of public funds

4 4 16 ↔

Projects to have robust financial monitoring processes in place 
including due diligence checks on project sponsors and funding 
recipients.

PMO to review claims and applications submitted before passing 
them onto accountable body for payment

Code of conduct and conflicts of interest policy incorporated as part 
of Governance Agreement 2

Conflict of Interest Register maintained for all programmes, projects 
and advisory groups.

N/A

N/A

Complete

N/A

PMO

PMO

Monitoring Officer

PMO

2 4 8 ↔ Open

No changes to gross or residual risk 
scores. Residual risk remains low due to 
the processes in place by Ambition North 
Wales. A further round of fraud training was 
held for the PMO and Business Delivery 
Board in May 2024.

From 2025 projects in delivery will include 
grant/fund schemes will be managed 
according to PMO's approach to due 
diligence.

UK Government due diligence service 
'Spotlight' intriduced to PMO from 2026 to 
support due diligence reviews.

24/03/2026

https://cyngorgwynedd.sharepoint.com/sites/BUE/PMO/Risk Management/Portfolio Risk Register/2026/2026-03 NWGD Portfolio Risk Register 2 06/05/2026

P
age 39



P I Score P I Score

Risk ID Description of the Risk
Current Gross 

Risk RatingDate Raised Risk Category Risk Name Risk Owner
Date of last 

update

Status 
(Open / 
Closed)

Residual Risk 
Rating Trend

Action Due 
Dates

Action ownerMitigating ActionsTrend Commentary

R015 22/10/2020 Reputational and 
Social Impact 

Benefits Realisation Portfolio 
Management 
Office

If project benefits are not realised, there is a risk that the 
overall Growth Deal could fail to deliver the benefits set out 
within business case.

4 4 16 ↔

Each programme and project will be responsible for benefits 
management through a Benefits Realisation Plan. 

Monthly highlight reports to Programme Board to monitor benefits 
realisation

Procurement Principles adopted with focus on community benefits 
and social value

Benefits Realisation guidance developed and being disseminated to 
project sponsors for use in project business cases

Impact system  launched and project teams trained. 

N/A

Monthly

Complete

N/A

N/A

PMO, Programme 
and Project SROs

PMO

PMO

PMO

PMO

3 3 9 ↔ Open

Risk reviewed. No changes to gross or 
residual risk scores. A recent assurance 
review highlighted the work of the PMO on 
benefits realisation as good practice which 
will ensure the structures and systems are 
in place to help projects realise and report 
on benefits realisation.

Period for benefits realisation continues to 
reduce however emphasis on deliverability 
for reserve list projects minimised risk (see 
R002)

24/03/2026

R018 01/10/2020 Financial Revenue Funding Portfolio 
Management 
Office and 
Project Sponsors

If sufficient revenue funding is not in place to support the 
activities of the PMO and delivery of the Growth Deal, then 
project delivery and achievement of spending objectives and 
benefits may be impacted

4 5 20 ↔

Economic Ambition Board approved Revenue budget to extend fixed 
term contracts. Longer term solutions continue to be investigated

Partners and project sponsors responsible for sourcing revenue 
funding to support non-Ambition North Wales led projects

PMO working to identify additional funding opportunities for Ambition 
North Wales led projects

PMO capitalises salary costs associated with project delivery where 
appropriate and in line with guidance.

Growth Deal top slice increased to 2.15%, allowing extension of 
Fixed term contracts

SPF bid to 6 local authorities successful. 

N/A

N/A

N/A

N/A

Complete

N/A

PMO

PMO, Project SRO

PMO, Project SRO

PMO

PMO

PMO

3 4 12 ↔ Open

No changes to gross or residual risk 
scores.

Budget for 2026-27 approved by the 
Corporate Joint Committee

24/03/2026

R019 01/10/2020 Programme and 
Project Delivery

Supply Chain & Skills 
Capacity

Portfolio 
Management 
Office 

If the regional supply chain does not have the capacity to 
deliver projects, then projects' delivery could be impacted and 
regional benefits could be lower.

4 4 16 ↔

Project business cases and implementation plans to clearly set out 
risks to project delivery and mitigations, including supply chain risks.

RSP working with PMO to identify regional supply chain / skills 
challenges and identify mitigations

Additional funding secured for skills activity

Projects to conduct early market engagement where appropriate

N/A

N/A

In place

N/A

PMO

PMO

PMO

Project Sponsors

3 4 12 ↔ Open

No changes to gross or residual risk 
scores. Close collaboration between the 
PMO and the RSP on skills and supply 
chain is key to reducing the probability of 
this risk. This is an ongoing activity to 
ensure the capacity and skills are in the 
region to take advantage of the 
opportunities through the Growth Deal.

24/03/2026

R020 03/10/2022 Programme and 
Project Delivery

Economic Context Portfolio 
Management 
Office 

If there are significant changes to the UK economy (e.g. cost of 
living crisis and the energy security crisis), then the strategic 
and economic cases for programmes and projects may be 
adversely impacted

4 5 20

↔ Project business cases and implementation plans to clearly set out 
the case for projects and the risks to project delivery, including the 
impact of recent economic developments

N/A PMO, Project 
Sponsors

3 5 15 ↔ Open

Risk reviewed: No immediate 
changes.Ongoing conflict in the Middle 
East presents further risk on supply chains 
and project sponsors are currently being 
consulted on their assessment of this risk. 
Residual risk to be reassessed across the 
Portfolio when further details are available

Developing global issues affecting supply 
chains and energy market likely to affect 
costs in the short to medium term.

24/03/2026

R016 22/10/2020 Programme and 
Project Delivery

Assurance Head of 
Operations

If agreed assurance processes are not followed, there is a risk 
that project approval could be impacted and could result in 
suspension/postponement of government grant payments.

3 5 15 ↔

Integrated Assurance and Approval Plan (IAAP) agreed with Welsh 
and UK Government as part of Final Deal.

Continued engagement with Welsh Government Assurance Hub to 
refine and update the Integrated Assurance and Approval Plan 
(IAAP)

PMO assurance lead to coordinate delivery of assurance in 
accordance with the IAAP

Streamlined approach to assurance introduced for new projects

Complete

Quarterly

N/A

PMO

PMO

PMO 2 4 8 ↔ Open

Risk reviewed. No changes to gross or 
residual risk scores. 

24/03/2026

R017 22/10/2020 Financial Financial Management s151 Officer If appropriate financial arrangements are not put in place, there 
could be a risk to the delivery of the deal, draw-down of the 
funding grant and allocation of funds.

3 4 12 ↔

Ambition North Wales will utilise existing financial processes of 
Cyngor Gwynedd as the Host Authority.

Project Business Cases will set out detailed project level financial, 
commercial and risk management measures to manage finances

Robust monthly performance, risk and financial reporting 
arrangements will be established for all projects

Robust financial claims process established for the drawdown of 
funding

N/A

N/A

Monthly

N/A

PMO

PMO, Project SRO

PMO, Project SRO

PMO

2 3 6 ↔ Open

No changes to gross or residual risk 
scores.  Residual risk remains low due to 
the processes in place by Ambition North 
Wales and the funding agreements with 
project sponsors.

24/03/2026

R020 26/04/2024 Regulatory Subsidy Control Portfolio 
Management 
Office 

Link to Public Sector investment risk R008: If subsidy control 
assessments cannot be confirmed the approval of funding for 
projects may be delayed or jeopardised.

3 4 12 ↔

Review options for no subsidy investment, e.g. commercial loans

Address details and assessment with sponsors at earliest stage 
(Terms sheet)

Legal advice commissioned early on all Subsidy Control 
assessments

Subsidy Control lead and support allocated within PMO

As per SOC-
FBC stages

Programme 
Managers

3 3 9 ↔ Open

Risk reviewed. No changes to gross or 
residual risk scores Challenges in 
completing 7 Principle assessments being 
supported by external specialist legal 
advice but these need to be addressed 
earlier in the assurance process, e.g. at 
Terms sheet stage pre OBC completion.

24/03/2026

https://cyngorgwynedd.sharepoint.com/sites/BUE/PMO/Risk Management/Portfolio Risk Register/2026/2026-03 NWGD Portfolio Risk Register 3 06/05/2026

P
age 40



P I Score P I Score

Risk ID Description of the Risk
Current Gross 

Risk RatingDate Raised Risk Category Risk Name Risk Owner
Date of last 

update

Status 
(Open / 
Closed)

Residual Risk 
Rating Trend

Action Due 
Dates

Action ownerMitigating ActionsTrend Commentary

R021 26/04/2024 Programme and 
Project Delivery

Transition to CJC Portfolio Director Transition of PMO to CJC. If staffing and process arrangements 
are not managed effectively there is a risk that PMO operations 
and project delivery may be delayed

3 4 12 ↔

TUPE consultation with staff

Impact on policies and processes to be reviewed before full transition

Complete Portfolio Director

2 3 6 ↔ Closed

Risk reviewed. Transition completed April 
25

No changes to gross or residual risk 
scores. Work underway to review potential 
impacts and agreement of policies and 
processes for the new CJC subject to 
Economic Ambition Board approval

24/03/2026

https://cyngorgwynedd.sharepoint.com/sites/BUE/PMO/Risk Management/Portfolio Risk Register/2026/2026-03 NWGD Portfolio Risk Register 4 06/05/2026
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ECONOMIC WELL-BEING SUB-COMMITTEE 

15 May 2026  

 
TITLE: 2025/26 Revenue and Capital out-turn position  

AUTHOR: Dewi A. Morgan, Head of Finance (CJC’s Statutory Finance Officer) 
Sian Pugh, Assistant Head of Finance 

  
 
1. PURPOSE OF THE REPORT  
 
1.1. The purpose of this report is to provide the Economic Well-being Sub-committee with the final 

position of the Growth Deal, Investment Zone and Regional Skills Partnership for both revenue 
and capital in 2025/26.  

 
1.2. The Growth Deal out-turn position was presented to the Portfolio Board on 24 April 2026. The 

Growth Deal (which also includes Shared Prosperity Fund and Local Area Energy Plan), 
Investment Zone and Regional Skills Partnership’s positions, along with the Corporate Joint 
Committee, Strategic Planning and Transport, will be presented to the Governance and Audit 
Sub-committee on 4 June 2026 before seeking the North Wales Corporate Joint Committee’s 
approval (CJC) in its meeting on 19 June 2026.  

 
2. DECISIONS SOUGHT  
 
2.1. To note the Growth Deal’s out-turn position for 2025/26 (Appendix 1). Due to the underspend 

reported, this includes not using £60,990 of the earmarked reserve and using a reduced 
amount of £867,731 from the North Wales Growth Deal grant in order to show a neutral 
position for the year.  
 

2.2.  To note the Growth Deal’s reserves position (Appendix 2).    
 
2.3. To note the Growth Deal’s capital end of year review as of 31 March 2026 (Appendix 3). 
 
2.4. To note the Investment Zone’s out-turn position for 2025/26. 
 
2.5. To note the Regional Skills Partnership’s out-turn position for 2025/26.  
 
3. REASONS FOR THE DECISION 

 
3.1. To inform the Economic Well-being Sub-committee of the Growth Deal (including the Shared 

Prosperity Fund and Local Area Energy Plan), Investment Zone and Regional Skills Partnership’s 
financial positions for both revenue and capital in 2025/26.  

 
4. BACKGROUND AND RELEVANT CONSIDERATIONS 
 
4.1. On 1 April 2025, the North Wales Economic Ambition Board’s role and functions were 

transferred to the CJC, which included staff, resources, financial liabilities and assets, including 
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the Growth Deal and funding. The Regional Skills Partnership also transferred to the CJC on the 
same date. 
 

4.2. The CJC is considered a “larger relevant body” pursuant to the Accounts and Audit (Wales) 
Regulations 2014 (as amended). This means that an annual Statement of Accounts in 
accordance with the Code of Practice on Local Authority Accounting in the United Kingdom will 
be produced in 2025/26 and presented in due course. 
 

5. FINANCIAL IMPLICATIONS 
 
Growth Deal (including Shared Prosperity Fund and Local Area Energy Plan) 
 
5.1. Appendix 1 provides a detailed analysis of the actual expenditure and income per heading 

against the 2025/26 budget.  
 

5.2. The final net out-turn position for 2025/26 was an underspend of £543,259, and this has 
decreased from the £618,025 underspend that was forecasted in the end of December 2025 
review. The budget and the December 2025 review included £412,085 of the resources 
reserve; however, as shown in Appendix 1, £79,162 has been used and this has funded the 
additional government roles. The reduction in the use of the resources reserve has offset 
further underspends in various budget headings.  

 
5.3. In order to leave a neutral position for the year, the CJC will be asked not to use £60,990 of the 

earmarked reserve and to approve for a reduced amount of £867,731 (compared to the original 
budget of £1,350,000) of the Growth Deal grant to be used to fund the revenue expenditure in 
2025/26.  

 

Portfolio Management Office  
 
5.4. There is a £761,218 underspend on the Portfolio Management Office (PMO) and the main 

underspend is shown on the employee expenditure and additional government roles heading.  
 

5.5. The underspend on the employee expenditure heading is £655,371 and this is due to some 
staff costs that were included within the core budget were subsequently funded by other 
sources. 

 
5.6. Almost £90,000 of the underspend is due to staff working a proportion of their time on the CJC, 

around £39,000 relates to staff working on the Regional Skills Partnership and around £156,400 
relates to staff that were funded by Ambition North Wales’s Growth Deal projects.  

 
5.7. The Shared Prosperity Fund and the Local Area Energy Plan grants received were also used to 

fund staff costs, which together contribute nearly £153,300 of the underspend.  
 
5.8. Vacant posts during the year also led to a further underspend of around £254,500 in employee 

expenditure.  Part of this underspend has been used to fund the costs of a temporary external 
advisor to support the Energy Programme beyond the Local Area Energy Plan grant.  

 
5.9. The additional government roles were filled during the year therefore leading to an underspend 

of £127,158.  
 

5.10. Additional recruitment, including the recruitment of Portfolio Director, led to an overspend in 
advertising and assessment of candidates costs by £20,932.   
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5.11. There was an overspend of £11,610 on supplies and services due to upgrades in equipment 

and equipment for new staff.  
 
5.12. The insurance heading is showing an overspend of £11,800 as the majority of the cost was 

apportioned between the CJC and the Growth Deal based on employee budget costs. Whilst 
the systems budget was included to fund the costs of the Committee Management System 
(which is expected to be implemented in 2026/27), expenditure has been incurred on a 
platform and the development of a project management system.   

 
 

Accountable Body Support Services  
 
5.13. The final underspend on this heading is £82,056 as the Service Level Agreement between the 

CJC and Cyngor Gwynedd is yet to be finalised. Financial and legal support were also 
apportioned to the Investment Zone during the year, therefore contributing to the underspend 
for the Growth Deal.  

 
Joint Committee  
 
5.14. The Joint Committee heading shows an underspend of £27,456, with an underspend in external 

legal support, external financial fees as well as the Business Delivery Board.  
 

Projects  
 
5.15. The final overspend on this heading is £58,704. There is an overspend in external legal support 

costs on numerous projects in the capital programme, however there is an underspend on 
project business case development costs, external finance support, external procurement 
support and assurance costs.  
 

5.16. The project delivery and project delivery - employees headings relate to expenditure on Growth 
Deal projects led by Ambition North Wales that are currently in delivery and are considered as 
revenue expenditure. The expenditure on these headings is funded by the projects’ Growth 
Deal allocation and this is shown in the Income section.  
 

Grant Schemes 
 
5.17. The expenditure under this heading includes grant funded Local Area Energy Plan and Shared 

Prosperity Fund projects and there was an underspend of £31,989.  Confirmation was received 
during the financial year that the funding for the Shared Prosperity Fund can be claimed up to 
September 2026 and therefore the underspend of £31,986 will be spent and claimed in 
2026/27. 

 
Transfers to Reserves 
 
5.18. The transfers to reserves section includes £108,380 of partner interest contributions and 

£24,679 of access to funding charges on Growth Deal projects, which will be transferred to the 
interest reserve to fund the cost of borrowing in future years. 
 

5.19. At the North Wales Economic Ambition Board meeting on 14 February 2025, a request from 
the PMO to transfer the interest received in 2024/25 and 2025/26 on the North Wales Growth 
Deal grant balances to a specific reserve to fund additional government requirements and 
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project development costs from 2025/26 and the retention of PMO’s capacity for an additional 
two years beyond March 2026 was approved. The interest received on balances was 
£1,833,295 and £1,635,549 of this balance will be transferred to this reserve (resources 
reserve) whilst the remaining £197,746 will be transferred to the interest reserve.  

 
 
Funding Contributions 
 
5.20. The main income streams for 2025/26 include partner contributions, the North Wales Growth 

Deal grant (revenue allocation and the funding of project staff costs and project delivery costs), 
Welsh Government energy grant, UK Shared Prosperity Fund, the earmarked reserve and the 
resources reserve.  
 

5.21. The use of the Growth Deal grant for projects is £239,795 compared to the budget of £116,675. 
This is due to the grant funding 50% of the costs of staff that were previously 100% funded by 
the Welsh Government energy grant in previous years, an increase in the number of staff 
recruited for digital projects and expenditure incurred on Ambition North Wales’s Growth Deal 
projects that are currently in delivery.  

 
5.22. Due to the final net out-turn position for 2025/26 being an underspend of £543,259, and in 

order to leave a neutral position for the year, it is proposed that the earmarked reserve of 
£60,990 is not used (therefore available to use for future years’ budgets) and the North Wales 
Growth Deal grant allocation is reduced by £482,269 from £1,350,000 to £867,731. Although 
the North Wales Growth Deal grant is a capital grant, the same flexibility as local authorities 
have been used in the way that they manage their capital funding, with Cyngor Gwynedd 
allocating the Growth Deal grant against its capital projects and releasing the equivalent value 
of revenue funding to the Growth Deal to fund its revenue expenditure.  

 
Reserves 
 
5.23. Appendix 2 shows the movement in reserves during the year and the balances at 31 March 

2026. 
 
5.24. The total earmarked reserve balance at 31 March 2026 was £210,977.  
 

5.25. The projects reserve balance at 31 March 2025 was £29,167. In 2024/25, costs of £123,133 
relating to the Clean Local Energy Project were met from the projects reserve as the Full 
Business Case was yet to be approved by 31 March 2025. The Full Business Case has 
subsequently been approved therefore £123,133 of the Growth Deal grant has been 
transferred to the reserve.  

 
5.26. The interest reserve is ringfenced to fund the cost of borrowing in future years. Its balance at 

31 March 2026 is £5,064,288 and this includes the partner interest contributions of £108,380, 
access to funding charges of £24,679 and £197,746 of interest income on the reserve balance.  

 
5.27. £412,085 of the resources reserve was allocated to the 2025/26 budget but only £79,162 was 

used and this was to fund the additional government roles.  The underspend on employee 
expenditure and project development costs and the appointment of the additional government 
roles during the year led to less funding required from the reserve.    
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5.28. Interest of £1,635,549 on the Growth Deal grant and the resources reserve balance was 
received and therefore the balance of the reserve as at 31 March 2026 was £4,356,618. The 
CJC at its meeting on 23 January 2026 approved the use of £986,730 of this reserve as part of 
the 2026/27 budget. 

 
Capital 
 
5.29. Appendix 3 shows the Growth Deal’s capital programme end of year review for 2025/26.  

 
5.30. The total expenditure up to 31 March 2026 is £30.64m.  

 
5.31. There is a net reduction of £14.28m in the expenditure for 2025/26 and this is due to slippage 

on projects. However, the expenditure on the Cydnerth project was brought forward with the 
total expenditure of £8.87m shown under 2025/26 rather than between two financial years as 
was originally profiled in the budget therefore reducing the slippage. 
  

5.32. The expenditure in Appendix 3 also includes the project delivery costs shown in Appendix 1 – 
these relate to the Clean Energy Fund, 4G+, LPWAN and Advanced Wireless projects.   
 

5.33. The 2.15% budget for revenue funding in 2025/26 has also reduced to £0.87m to reflect the 
final revenue out-turn position.  

 
 
Investment Zone 
 
5.34. Final approval by the UK and Welsh Governments of the Flintshire and Wrexham Investment 

Zone was announced in the 2025 Budget and over the ten-year duration of the Investment 
Zone, a total of £6.4m is available to support the programme’s administration. From this 
allocation, £200,000 per annum is allocated to the CJC and £220,000 each to Flintshire County 
Council and Wrexham County Borough Council. The 2025/26 funding was received in March 
2026.  
 

5.35. Appendix 4 provides an analysis of the Investment Zone’s actual expenditure and income, with 
a neutral out-turn position for 2025/26.  

 
5.36. The CJC’s expenditure on the Investment Zone consists of £51,839 on employees (the Chief 

Executive, Regional Skills Manager and Skills and Employability Portal Project Manager’s time), 
£457 on supplies and services, £29,644 on support services (translation and financial and legal 
support) and £131,834 on external consultants. The CJC was also awarded £25,000 during the 
year from Welsh Government for consultancy support.  

 
5.37. The Investment Zone grant used as at 31 March 2026 is £522,831. This consists of £200,000 of 

the CJC’s annual allocation and £322,831 of Flintshire County Council and Wrexham County 
Borough Council’s expenditure.   

 
5.38. The Investment Zone’s expenditure for 2024/25 was £83,067 and this was initially funded by 

the CJC reserve. £20,662 has been repaid to the reserve from the remainder of the CJC’s annual 
grant allocation and the interest received on the grant balance in 2025/26. The remaining 
£62,405 will be repaid from interest received in 2026/27.    
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Regional Skills Partnership 
 
5.39. Appendix 5 provides an analysis of the Regional Skills Partnership’s actual expenditure and 

income against its 2025/26 budget. 
 

5.40. The out-turn is a neutral position, with the expenditure of £290,000 funded by Welsh 
Government grant.  

 
5.41. There was £346,422 in the skills reserve at 31 March 2026 to fund commitments in the skills 

field in subsequent years.  
 
 
6. CONSULTATIONS UNDERTAKEN  
 
6.1. The appendices of the Growth Deal were presented to the Portfolio Board on 24 April 2026.  

 
 

7. LEGAL IMPLICATIONS  
 
7.1. Section 12 of the Public Audit (Wales) Act 2004 states that a joint committee of two or more 

(local) authorities is a local government body, and Section 13 of the Act requires such bodies 
to maintain accounts subject to audit by an external auditor approved by the Auditor General 
for Wales.  

 
7.2. The Accounts and Audit (Wales) Regulations require all Joint Committees to prepare year-end 

accounts. Where the annual income or expenditure are over £2.5m, the joint committee is 
deemed to be a “larger relevant body” and an annual Statement of Accounts in accordance 
with the Code of Practice on Local Authority Accounting in the United Kingdom must be 
prepared. 

 

 

 
APPENDICES: 

 

Appendix 1            Growth Deal’s revenue out-turn position 2025/26 
 
Appendix 2            Growth Deal’s reserves position 
 
Appendix 3            Growth Deal’s capital position 
 
Appendix 4             Investment Zone’s out-turn position 2025/26 
 
Appendix 5             Regional Skills Partnership’s out-turn position 2025/26 
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STATUTORY OFFICERS RESPONSE: 
 

i. Monitoring Officer: 
 

The report is presented for noting and forms part of the CJC’s financial reporting and assurance 
arrangements for 2025/26. The relevant legal framework is set out in the report, including the 
requirement for the CJC, as a larger relevant body, to prepare annual accounts in accordance 
with the Accounts and Audit (Wales) Regulations 2014 and the applicable accounting code. 
 
There are no direct legal implications arising from the recommendations. Officers should 
continue to ensure that the use of grant funding, reserves and project funding is consistent 
with the relevant grant conditions, approved budgets, delegations and the CJC’s financial 
procedure rules. 

 
 

ii. Statutory Finance Officer: 
 

Report author. 
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Appendix 1

Base Budget One-off 
virements

Total Budget 2025/26 Final Position Overspend / 
(Underspend)

Expenditure (£) (£) (£) (£) (£)

Portfolio Management Office

Employee Expenditure (Pay, N.I. & Superannuation) 1,558,280 0 1,558,280 902,909 (655,371)
Additional Government Roles 206,320 0 206,320 79,162 (127,158)
External Advisor 0 0 0 22,677 22,677
Advertising and Assessment of Candidates 2,500 0 2,500 23,432 20,932
Travel and Subsistence 10,000 0 10,000 5,464 (4,536)
Training 18,000 0 18,000 (577) (18,577)
Engagement and Meetings 10,000 0 10,000 4,889 (5,111)
Communications and Public Relations 25,000 0 25,000 23,060 (1,940)
Supplies and Services 15,000 0 15,000 26,610 11,610
Premises 36,000 0 36,000 30,094 (5,906)
Portfolio and Programme Development 30,000 0 30,000 21,000 (9,000)
Insurance 4,130 0 4,130 15,930 11,800
Systems 9,540 0 9,540 8,902 (638)0
Total Portfolio Management Office 1,924,770 0 1,924,770 1,163,552 (761,218)

Accountable Body Support Services

Finance Services Support 113,330 0 113,330 65,108 (48,222)
Legal (includes Monitoring Officer) 44,980 0 44,980 20,263 (24,717)
Democratic Support 28,430 0 28,430 25,697 (2,733)
Corporate Services 48,350 0 48,350 45,509 (2,841)
Information Technology 28,440 0 28,440 24,897 (3,543)

Total Accountable Body Support Services 263,530 0 263,530 181,474 (82,056)

Joint Committee

External Legal Support 18,000 0 18,000 13,116 (4,884)
External Financial Fees 10,000 0 10,000 2,428 (7,572)
External Audit Fee 28,350 0 28,350 28,350 0
Business Delivery Board 15,000 0 15,000 0 (15,000)

Total Joint Committee 71,350 0 71,350 43,894 (27,456)

Projects

Project Business Case Development 150,000 0 150,000 70,095 (79,905)
External Legal Support 150,000 0 150,000 187,114 37,114
External Finance Support 50,000 0 50,000 810 (49,190)
External Procurement Support 50,000 0 50,000 0 (50,000)
Assurance 50,000 0 50,000 10,890 (39,110)
Project Delivery 0 0 0 24,188 24,188
Project Delivery - Employees 0 0 0 215,607 215,607

Total Projects 450,000 0 450,000 508,704 58,704

Grant schemes

Employee Expenditure - Local Area Energy Project 0 80,040 80,040 87,292 7,252
Other related costs - Local Area Energy Project 0 10,310 10,310 2,011 (8,299)
External Advisor - Local Area Energy Project 0 79,920 79,920 80,964 1,044
Local Area Energy Plans 0 6,800 6,800 6,800 0
Employee Expenditure- Shared Prosperity Fund 0 196,870 196,870 197,216 346
Other related costs - Shared Prosperity Fund 0 16,865 16,865 16,449 (416)
Shared Prosperity Plans 0 230,515 230,515 198,599 (31,916)
Grant schemes Total 0 621,320 621,320 589,331 (31,989)

Transfers to reserves
Partner interest contributions 108,380 0 108,380 108,380 0
Access to Funding Charges 0 0 0 24,679 24,679
Interest on balances 0 0 0 1,833,295 1,833,295
Total Transfers to reserves 108,380 0 108,380 1,966,354 1,857,974
Total Expenditure 2,818,030 621,320 3,439,350 4,453,309 1,013,959

Growth Deal's Financial Position 2025/26
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Appendix 1

Base Budget One-off 
virements

Total Budget 2025/26 Final Position Overspend / 
(Underspend)

Income (£) (£) (£) (£) (£)

Funding Contributions

Partner Contributions 
Conwy County Borough Council (58,730) 0 (58,730) (58,730) 0
Denbighshire County Council (58,730) 0 (58,730) (58,730) 0
Flintshire County Council (58,730) 0 (58,730) (58,730) 0
Cyngor Gwynedd  (58,730) 0 (58,730) (58,730) 0
Isle of Anglesey County Council (58,730) 0 (58,730) (58,730) 0
Wrexham County Borough Council (58,730) 0 (58,730) (58,730) 0
Bangor University (29,380) 0 (29,380) (29,380) 0
Wrexham University (29,380) 0 (29,380) (29,380) 0
Coleg Cambria (29,380) 0 (29,380) (29,380) 0
Grŵp Llandrillo Menai (29,380) 0 (29,380) (29,380) 0

Local Authorities' Supplementary Contributions
Conwy County Borough Council (40,000) 0 (40,000) (40,000) 0
Denbighshire County Council (40,000) 0 (40,000) (40,000) 0
Flintshire County Council (40,000) 0 (40,000) (40,000) 0
Cyngor Gwynedd  (40,000) 0 (40,000) (40,000) 0
Isle of Anglesey County Council (40,000) 0 (40,000) (40,000) 0
Wrexham County Borough Council (40,000) 0 (40,000) (40,000) 0

Partner Interest Contributions 
Conwy County Borough Council (13,420) 0 (13,420) (13,420) 0
Denbighshire County Council (11,870) 0 (11,870) (11,870) 0
Flintshire County Council (18,710) 0 (18,710) (18,710) 0
Cyngor Gwynedd (13,730) 0 (13,730) (13,730) 0
Isle of Anglesey County Council (8,290) 0 (8,290) (8,290) 0
Wrexham County Borough Council (23,210) 0 (23,210) (23,210) 0
Wrexham University (10,070) 0 (10,070) (10,070) 0
Grŵp Llandrillo Menai (9,080) 0 (9,080) (9,080) 0

Other
North Wales Growth Deal grant (1,350,000) 0 (1,350,000) (1,350,000) 0
North Wales Growth Deal grant (Projects) (116,675) 0 (116,675) (239,795) (123,120)
Capitalisation of Salary Costs (60,000) 0 (60,000) 0 60,000
Welsh Government Energy Grant  0 (177,070) (177,070) (177,067) 3
UK Shared Prosperity Fund 0 (444,250) (444,250) (412,264) 31,986
Public Health Wales NHS Trust and Social Care Wales 0 0 0 (1,036) (1,036)
Access to Funding Charges 0 0 0 (24,679) (24,679)
Interest on balances 0 0 0 (1,833,295) (1,833,295)
Earmarked Reserve (60,990) 0 (60,990) (60,990) 0
Resources Reserve (412,085) 0 (412,085) (79,162) 332,923

Total Income (2,818,030) (621,320) (3,439,350) (4,996,568) (1,557,218)

Net Overspend / (Underspend) 0 0 0 (543,259) (543,259)
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Appendix 1

Base Budget One-off 
virements

Total Budget 2025/26 Final Position Overspend / 
(Underspend)

Expenditure (£) (£) (£) (£) (£)

Portfolio Management Office

Employee Expenditure (Pay, N.I. & Superannuation) 1,558,280 0 1,558,280 902,909 (655,371)
Additional Government Roles 206,320 0 206,320 79,162 (127,158)
External Advisor 0 0 0 22,677 22,677
Advertising and Assessment of Candidates 2,500 0 2,500 23,432 20,932
Travel and Subsistence 10,000 0 10,000 5,464 (4,536)
Training 18,000 0 18,000 (577) (18,577)
Engagement and Meetings 10,000 0 10,000 4,889 (5,111)
Communications and Public Relations 25,000 0 25,000 23,060 (1,940)
Supplies and Services 15,000 0 15,000 26,610 11,610
Premises 36,000 0 36,000 30,094 (5,906)
Portfolio and Programme Development 30,000 0 30,000 21,000 (9,000)
Insurance 4,130 0 4,130 15,930 11,800
Systems 9,540 0 9,540 8,902 (638)0
Total Portfolio Management Office 1,924,770 0 1,924,770 1,163,552 (761,218)

Accountable Body Support Services

Finance Services Support 113,330 0 113,330 65,108 (48,222)
Legal (includes Monitoring Officer) 44,980 0 44,980 20,263 (24,717)
Democratic Support 28,430 0 28,430 25,697 (2,733)
Corporate Services 48,350 0 48,350 45,509 (2,841)
Information Technology 28,440 0 28,440 24,897 (3,543)

Total Accountable Body Support Services 263,530 0 263,530 181,474 (82,056)

Joint Committee

External Legal Support 18,000 0 18,000 13,116 (4,884)
External Financial Fees 10,000 0 10,000 2,428 (7,572)
External Audit Fee 28,350 0 28,350 28,350 0
Business Delivery Board 15,000 0 15,000 0 (15,000)

Total Joint Committee 71,350 0 71,350 43,894 (27,456)

Projects

Project Business Case Development 150,000 0 150,000 70,095 (79,905)
External Legal Support 150,000 0 150,000 187,114 37,114
External Finance Support 50,000 0 50,000 810 (49,190)
External Procurement Support 50,000 0 50,000 0 (50,000)
Assurance 50,000 0 50,000 10,890 (39,110)
Project Delivery 0 0 0 24,188 24,188
Project Delivery - Employees 0 0 0 215,607 215,607

Total Projects 450,000 0 450,000 508,704 58,704

Grant schemes

Employee Expenditure - Local Area Energy Project 0 80,040 80,040 87,292 7,252
Other related costs - Local Area Energy Project 0 10,310 10,310 2,011 (8,299)
External Advisor - Local Area Energy Project 0 79,920 79,920 80,964 1,044
Local Area Energy Plans 0 6,800 6,800 6,800 0
Employee Expenditure- Shared Prosperity Fund 0 196,870 196,870 197,216 346
Other related costs - Shared Prosperity Fund 0 16,865 16,865 16,449 (416)
Shared Prosperity Plans 0 230,515 230,515 198,599 (31,916)
Grant schemes Total 0 621,320 621,320 589,331 (31,989)

Transfers to reserves
Partner interest contributions 108,380 0 108,380 108,380 0
Access to Funding Charges 0 0 0 24,679 24,679
Interest on balances 0 0 0 1,833,295 1,833,295
Total Transfers to reserves 108,380 0 108,380 1,966,354 1,857,974
Total Expenditure 2,818,030 621,320 3,439,350 4,453,309 1,013,959
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Appendix 1

Base Budget One-off 
virements

Total Budget 2025/26 Final Position Overspend / 
(Underspend)

Income (£) (£) (£) (£) (£)

Funding Contributions

Partner Contributions 
Conwy County Borough Council (58,730) 0 (58,730) (58,730) 0
Denbighshire County Council (58,730) 0 (58,730) (58,730) 0
Flintshire County Council (58,730) 0 (58,730) (58,730) 0
Cyngor Gwynedd  (58,730) 0 (58,730) (58,730) 0
Isle of Anglesey County Council (58,730) 0 (58,730) (58,730) 0
Wrexham County Borough Council (58,730) 0 (58,730) (58,730) 0
Bangor University (29,380) 0 (29,380) (29,380) 0
Wrexham University (29,380) 0 (29,380) (29,380) 0
Coleg Cambria (29,380) 0 (29,380) (29,380) 0
Grŵp Llandrillo Menai (29,380) 0 (29,380) (29,380) 0

Local Authorities' Supplementary Contributions
Conwy County Borough Council (40,000) 0 (40,000) (40,000) 0
Denbighshire County Council (40,000) 0 (40,000) (40,000) 0
Flintshire County Council (40,000) 0 (40,000) (40,000) 0
Cyngor Gwynedd  (40,000) 0 (40,000) (40,000) 0
Isle of Anglesey County Council (40,000) 0 (40,000) (40,000) 0
Wrexham County Borough Council (40,000) 0 (40,000) (40,000) 0

Partner Interest Contributions 
Conwy County Borough Council (13,420) 0 (13,420) (13,420) 0
Denbighshire County Council (11,870) 0 (11,870) (11,870) 0
Flintshire County Council (18,710) 0 (18,710) (18,710) 0
Cyngor Gwynedd (13,730) 0 (13,730) (13,730) 0
Isle of Anglesey County Council (8,290) 0 (8,290) (8,290) 0
Wrexham County Borough Council (23,210) 0 (23,210) (23,210) 0
Wrexham University (10,070) 0 (10,070) (10,070) 0
Grŵp Llandrillo Menai (9,080) 0 (9,080) (9,080) 0

Other
North Wales Growth Deal grant (1,350,000) 0 (1,350,000) (1,350,000) 0
North Wales Growth Deal grant (Projects) (116,675) 0 (116,675) (239,795) (123,120)
Capitalisation of Salary Costs (60,000) 0 (60,000) 0 60,000
Welsh Government Energy Grant  0 (177,070) (177,070) (177,067) 3
UK Shared Prosperity Fund 0 (444,250) (444,250) (412,264) 31,986
Public Health Wales NHS Trust and Social Care Wales 0 0 0 (1,036) (1,036)
Access to Funding Charges 0 0 0 (24,679) (24,679)
Interest on balances 0 0 0 (1,833,295) (1,833,295)
Earmarked Reserve (60,990) 0 (60,990) (60,990) 0
Resources Reserve (412,085) 0 (412,085) (79,162) 332,923

Total Income (2,818,030) (621,320) (3,439,350) (4,996,568) (1,557,218)

Net Overspend / (Underspend) 0 0 0 (543,259) (543,259)
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Appendix 3

Programme Project Project Sponsor 2021/22 
(£m)

2022/23 
(£m)

2023/24 
(£m)

2024/25 
(£m)

2025/26 
(£m)

2026/27 
(£m)

2027/28 
(£m)

2028/29 
(£m)

2029/30 
(£m)

2030/31 
(£m)

2031/32 
(£m)

2032/33 
(£m)

2033/34 
(£m)

2034/35 
(£m)

Total        
(£m)

Digital Digital Signal Processing Centre (DSP) Bangor University 0.12 1.66 0.37 0.00 0.43 0.38 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.96
Digital 4G+ (Connected Key Sites and Corridors) Ambition North Wales 0.00 0.00 0.00 0.00 0.19 1.92 2.35 1.57 0.14 0.00 0.00 0.00 0.00 0.00 6.17
Digital LPWAN (Connected Campuses) Ambition North Wales 0.00 0.00 0.00 0.00 0.02 0.65 0.43 0.00 0.00 0.00 0.02 0.02 0.00 0.00 1.14
Digital Advanced Wireless (Connected Campuses) Ambition North Wales 0.00 0.00 0.00 0.00 0.01 2.08 6.76 8.56 2.13 0.00 0.00 0.00 0.00 0.00 19.54
Low carbon energy Cydnerth (Morlais) Menter Môn 0.00 0.00 0.00 0.00 8.87 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.87
Low carbon energy Egni Bangor University 0.00 0.00 0.00 0.00 0.00 2.94 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.94
Low carbon energy Clean Local Energy Ambition North Wales 0.00 0.00 0.00 0.00 0.46 5.00 6.95 6.20 6.02 0.00 0.00 0.00 0.00 0.00 24.63
Low carbon energy Holyhead Hydrogen Hub Menter Môn 0.00 0.00 0.00 0.00 0.00 1.80 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.80
Low carbon energy Trawsfynydd Business, Innovation and Skills Centre Cyngor Gwynedd 0.00 0.00 0.00 0.00 0.00 0.00 2.20 7.80 0.00 0.00 0.00 0.00 0.00 0.00 10.00
Land and property Former North Wales Hospital, Denbigh NWH Ltd (Jones Bros) 0.00 0.00 0.00 0.00 0.00 2.00 4.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.94
Land and property Parc Bryn Cegin Strategic Site Ambition North Wales 0.00 0.00 0.00 0.00 0.29 5.20 2.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.49
Land and property Wrexham Gateway Wrexham County Borough Council 0.00 0.00 0.00 0.00 0.00 0.00 4.89 4.90 0.00 0.00 0.00 0.00 0.00 0.00 9.79
Land and property Gogledd Môn Sites and Premises Isle of Anglesey County Council 0.00 0.00 0.00 0.00 0.00 3.32 3.68 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.00
Land and property Freeport Gateway Isle of Anglesey County Council 0.00 0.00 0.00 0.00 0.00 1.70 1.78 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.48
Land and property Albert Gubay Business School Bangor University 0.00 0.00 0.00 0.00 0.00 4.98 2.32 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.30
Land and property Padeswood Transport for Wales / Network Rail 0.00 0.00 0.00 0.00 0.00 2.40 4.30 3.60 0.00 0.00 0.00 0.00 0.00 0.00 10.30
Land and property Port of Mostyn Port of Mostyn 0.00 0.00 0.00 0.00 0.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00
Innovation in High Value Manufacturing Centre of Environmental Biotechnology (CEB) Bangor University 0.00 0.00 0.00 0.58 1.48 0.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.96
Innovation in High Value Manufacturing Enterprise Engineering & Optics Centre Wrexham University 0.00 0.00 0.75 9.06 1.30 0.88 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11.99
Innovation in High Value Manufacturing Society 5.0 Wrexham University 0.00 0.00 0.00 0.00 0.21 1.29 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.50
Innovation in High Value Manufacturing Project Prince Knauf 0.00 0.00 0.00 0.00 0.00 2.20 12.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.40
Innovation in High Value Manufacturing Business Gateway Wrexham University 0.00 0.00 0.00 0.00 0.00 2.64 4.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.24
Agri-food and tourism Glynllifon Rural Economy Hub Grŵp Llandrillo Menai 0.00 0.00 0.00 0.00 0.00 5.87 3.79 2.16 0.00 0.00 0.00 0.00 0.00 0.00 11.82
Agri-food and tourism Tourism Talent Network Grŵp Llandrillo Menai 0.00 0.00 0.00 1.00 1.20 1.15 1.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.43
Agri-food and tourism Responsible Adventure Zip World 0.00 0.00 0.00 0.00 0.00 2.71 1.49 2.00 0.00 0.00 0.00 0.00 0.00 0.00 6.20
Agri-food and tourism Venue Cymru Conwy County Borough Council 0.00 0.00 0.00 0.00 0.00 0.25 2.44 2.31 0.00 0.00 0.00 0.00 0.00 0.00 5.00

Reserve List projects 0.00 0.00 0.00 0.00 0.00 0.00 2.50 5.00 5.00 5.00 5.00 5.00 2.50 1.96 31.96

Projects Sub Total 0.12 1.66 1.12 10.64 14.46 56.26 73.70 44.10 13.29 5.00 5.02 5.02 2.50 1.96 234.85

2.15% to fund the Growth Deal revenue budget 0.22 0.28 0.56 0.71 0.87 1.14 0.50 0.30 0.15 0.10 0.10 0.10 0.07 0.05 5.15

Programme Total 0.34 1.94 1.68 11.35 15.33 57.40 74.20 44.40 13.44 5.10 5.12 5.12 2.57 2.01 240.00

Approved budget (February 2025) 0.34 1.94 1.68 12.51 29.61 40.86 59.28 42.58 22.45 8.10 8.20 7.33 5.07 0.05 240.00

Variance 0.00 0.00 0.00 -1.16 -14.28 16.54 14.92 1.82 -9.01 -3.00 -3.08 -2.21 -2.50 1.96 0.00

Cumulative expenditure 0.34 2.28 3.96 15.31 30.64 88.04 162.24 206.64 220.08 225.18 230.30 235.42 237.99 240.00 240.00

* The profile above includes expenditure for the following projects that are included within the revenue outturn: £0.06m Clean Energy Fund,  £0.15m 4G+, £0.02m LPWAN and £0.01m Advanced Wireless

North Wales Growth Deal's Capital Position 2025/26
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Appendix 4

Budget
2025/26 Final 

Position
Overspend / 

(Underspend)
Expenditure (£) (£) (£)

Employees

Employee expenditure (Pay, N.I. & Superannuation) 0 51,839 51,839
Employees Total 0 51,839 51,839

Supplies and services

Miscellaneous supplies 0 21 21
Engagement and meetings 0 436 436
Supplies and services Total 0 457 457

Support Services

Finance Services Support (includes S151 Officer) 0 4,840 4,840
Legal (includes Monitoring Officer) 0 24,363 24,363
Corporate Services 0 441 441
Support Services Total 0 29,644 29,644

Set-up costs

Investment Zone 180,000 131,834 (48,166)
Set-up costs Total 180,000 131,834 (48,166)

Flintshire and Wrexham expenditure

Flintshire and Wrexham expenditure 0 322,831 322,831
Total Flintshire and Wrexham expenditure 0 322,831 322,831

Transfer to reserve

Transfer to the CJC reserve 0 20,662 20,662
Total transfer to reserve 0 20,662 20,662

Total Expenditure Budget 180,000 557,267 377,267

Welsh Government - Investment Zone 0 (25,000) (25,000)
Investment Zone Grant (180,000) (522,831) (342,831)
Interest 0 (9,436) (9,436)

Total Net Expenditure Budget 0 0 0

Investment Zone's 2025/26 Out-turn Position
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Appendix 5

Budget 2025/26 Final 
Position

Overspend / 
(Underspend)

Expenditure (£) (£) (£)

Employee Expenditure (Pay, N.I. & Superannuation) 209,900 211,777 1,877
Travel and Subsistence 1,500 3,399 1,899
Supplies and Services 45 3,438 3,393
Lightcast and Data City 10,000 12,875 2,875
Website 10,000 9,000 (1,000)
Premises 12,000 9,965 (2,035)
Skills Plan - Labour Market Information Work 12,660 12,736 76
Cluster Groups allocation 1,395 15 (1,380)
Skills Portal 10,000 9,926 (74)
Events and Meetings 19,500 5,410 (14,090)
Marketing and Communications 15,000 11,459 (3,541)

Total Expenditure 302,000 290,000 (12,000)

Income (£) (£) (£)

Welsh Government Grant (290,000) (290,000) 0
Earmarked Reserve (12,000) 0 12,000

Total Income (302,000) (290,000) 12,000

Net Overspend / (Underspend) 0 0 0

Regional Skills Partnership's Financial Position 2025/26
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ECONOMIC WELL-BEING SUB-COMMITTEE 

15th May, 2026 

 
 

TITLE: North Wales Growth Deal – Cost Inflation Reserve  

AUTHOR: Hedd Vaughan-Evans, Portfolio Director 

  
 
 
1. PURPOSE OF THE REPORT 
 
1.1. The purpose of the report is to set out the proposal to establish a Cost Inflation Reserve to 

support the delivery of projects during the 2026-27 financial year. 
 
2. DECISION SOUGHT 
 
2.1. That the Sub-Committee agree to establish a Cost Inflation Reserve for 2026-27 and an initial 

£3.96m of Growth Deal funding to this reserve. 
 
2.2. To approve the criteria set out in section 4.6 for the Cost Inflation Reserve and the delegated 

decision matrix set out in section 4.7. 
 
3. REASON FOR THE DECISION 
 
3.1. As stated in the report. 
 
4. BACKGROUND AND RELEVANT CONSIDERATIONS 
 
4.1. In December 2020, Ambition North Wales and the Welsh and UK Governments agreed the Final 

Deal Agreement for the North Wales Growth Deal. 
 
4.2. The North Wales Growth Deal is an agreement between the UK Government, Welsh 

Government and Ambition North Wales to deliver a transformational £1billion investment in 
the North Wales economy. The aim of the Growth Deal is to build a more vibrant, sustainable 
and resilient economy in North Wales, building on our strengths to boost productivity while 
tackling long-term challenges and economic barriers to delivering inclusive growth. 

 
4.3. As per the Final Deal agreement, business cases are to be developed for each project within 

the Growth Deal in line with the ‘Better Business Case’ guidance developed by Welsh 
Government and HM Treasury. Each business case includes five cases which address key 
questions and should be supported by workshops. 

 
4.4. In December 2022 in response to cost inflation driven by the invasion of Ukraine, the Economic 

Ambition Board established a Portfolio Delivery Fund to support mature projects within the 
portfolio dealing with cost inflation or viability issues to move into delivery during 2023-24. 
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4.5. Cost Inflation Risk 
 
4.5.1. The Portfolio Management Office has identified in its latest risk review an increasing risk around 

affordability due to emerging cost inflation pressures as a result of the war in Iran. The war has 
already resulted in significant increases in energy and fuel costs with construction materials, 
particularly those heavily dependent on energy at risk of increasing significantly should the 
conflict continue. 

 
4.5.2. At present this is an emerging risk, however, learning from the experience following the 

invasion of Ukraine it is important for the Growth Deal to be proactive and put in place the 
mechanisms to support projects in order to maintain the pace of delivery. The Portfolio 
Management Office is aware of some contractors already being reluctant to enter into fixed 
price contracts due to the uncertainty around costs and without the ability to respond flexibly 
and quickly to support projects, this risk could in a worse-case scenario result in significant 
delays across multiple projects. 

 
4.6. Cost Inflation Reserve 
 
4.6.1. The Portfolio Management Office proposes the establishment of a Cost Inflation Reserve to 

support approved project (BJC or FBC approval) with increased costs that cannot be mitigated 
in order to ensure projects move into delivery during 2026-27. 

 
4.6.2. £3.96m would be initially allocate to the Cost Inflation Reserve, to be reviewed in six months. 

This would leave £28m of unallocated funding available to Reserve List projects. 
 
4.6.3. Projects that meet the following criteria could apply for funding: 
 

a) Project has an approved BJC or FBC. 

b) Project has completed procurement, identified a preferred supplier and concluded 
negotiations with their preferred supplier to reduce costs where appropriate. 

c) Project Sponsor has agreed to the terms of the Grant Funding Agreement with 
Ambition North Wales and the provision of additional funding would enable the project 
sponsor to enter into a contract for the delivery of the project. 

d) The application for additional funding will be in line with the criteria below: 

− Where the Growth Deal is a minority funder in the project, the Growth Deal 
contribution towards the additional funding will be capped at the existing % 
intervention rate. 

− Where the Growth Deal is a majority funder in the project, the Growth Deal 
contribution towards the additional funding will be capped at 50% of the additional 
funding required.  

 
4.7. Delegated Decision Matrix 
 
4.7.1. Taking into account the criteria above, the applications for additional funding are likely to be 

received by projects at the end of the procurement process and following negotiations with 
contractors. As a result, there will be a need to consider applications in a pragmatic and timely 
manner as agreed costs are likely to be time-bound. 

 
4.7.2. The Portfolio Management Office are therefore proposing a scheme of delegation as set out 

below to enable certain decisions to be approved outside of the Economic Well-being Sub-
Committee schedule. This is considered to be the most effective route to manage the process, 
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enabling timely decision to support projects into delivery and reduce the risk of additional cost 
increases that could be caused by waiting for schedules committee dates. 

 
4.7.3. The following delegated decision matrix is proposed: 
 

Economic Well-being Sub-Committee All awards over £500k 

Portfolio Director in consultation with Chair, 
Vice-Chair, Chief Executive, Section 151 
Officer and Monitoring Officer 

Individual project awards of up to 10% of 
original Growth Deal contribution capped 
at £500k 

Portfolio Director Individual project awards of up to £100k 

 
5. FINANCIAL IMPLICATIONS 
 
5.1. Approving the decision sought would allocate £3.96m to the Cost Inflation Reserve. The funding 

would come from the current unallocated Growth Deal funding of £31.96m, leaving £28m 
unallocated to support projects on the Reserve List. 

 
6. LEGAL IMPLICATIONS 
 
6.1. The reallocation of funding within the Growth Deal is a matter for the Economic Well-being 

Sub-Committee to decide upon within the agreed affordability envelope for the partnership 
and where the projects deliver against the objectives of the Growth Deal and its programmes. 

 
6.2. Individual awards may require consideration of subsidy control, procurement compliance, 

grant funding agreement terms and whether the proposed additional funding would amount 
to a material change to an approved business case. Thes issues may need to be considered on 
a case-by-case basis. 

 
 

 
 
STATUTORY OFFICERS RESPONSE: 
 

i. Monitoring Officer: 
 

“The reserve is a reasonable response to an identified programme delivery risk. Each 
award should be supported by a written Decision Notice confirming compliance with 
the approved criteria. 
 
As regards decision making, the Portfolio Director remains the decision-maker for 
delegated awards where applicable and, for reasons of operational agility, should 
consult by way of assurance only, and not in terms of a separate approval or further 
collective decision-making process outside the formal committee structure.  

 
Subject to those safeguards being reflected in the decision-making process, I have no 
further observations from a Monitoring Officer perspective to the decision sought.” 
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ii. Statutory Finance Officer: 
 
“The risk of cost inflation and the impact of this on the ability to deliver the North Wales 
Growth Deal is significant. The establishment of a Cost Inflation Reserve will contribute 
to mitigating these risks and therefore I support the decision sought.” 
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ECONOMIC WELL-BEING SUB-COMMITTEE 
15 May, 2026 

 

TITLE: Flintshire & Wrexham Investment Zone: Initial Innovation Programme Projects 

AUTHOR: Iain Taylor  

  

 
 
1. PURPOSE OF THE REPORT 
 
1.1. The purpose of the report is to present the three Investment Zone Innovation Projects for 

approval by the Economic Well-being Sub-Committee.  
 

2. DECISION SOUGHT 
 
 The Economic Well-being Sub-Committee is asked to: 
 
2.1. Note the progress on establishing and implementing the Investment Zone Innovation 

programme in close partnership with Wrexham University, AMRC, Bangor University and Net 
Zero Industry Wales. 
 

2.2. Note the process for developing the projects contained in this report and that they have been 
agreed as suitable Innovation projects for the Investment Zone to support by the North Wales 
Innovation Board. 

 
2.3. Approve the project proposal submitted by Wrexham University to a value of £3,645,364 and 

delegate authority to the Chief Executive in consultation with the Monitoring Officer, Section 
151 Officer, the Chair and Vice Chair to agree and enter into a Grant Funding Agreement 
between the North Wales Corporate Joint Committee and Wrexham University.   

 
2.4. Approve the project proposal submitted by Bangor University to a value of £1,300,000 and 

delegate authority to the Chief Executive in consultation with the Monitoring Officer, Section 
151 Officer, the Chair and Vice Chair to agree and enter into a Grant Funding Agreement 
between the North Wales Corporate Joint Committee and Bangor University which specifically 
reflects agreement to implement any recommendations arising from the North Wales 
Corporate Joint Committee Project Review of the Growth Deal Digital Signal Processing Centre 
(DSP) Project.   

 
2.5. Approve the project proposal submitted by Net Zero Industry Wales to a value of £260,000 and 

delegate authority to the Chief Executive, in consultation with the Monitoring Officer, Section 
151 Officer, the Chair and Vice Chair to agree and enter into a Grant Funding Agreement 
between the North Wales Corporate Joint Committee and Net Zero Industry Wales on behalf 
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of local Industrial Decarbonisation Partnership (including NEWID and Deeside Decarbonisation 
Forum). 

 
3. REASONS FOR THE DECISION 

 
3.1. To seek the Economic-Wellbeing Sub-committee’s approval for the first three projects within 

the Flintshire and Wrexham Zone Innovation Programme.  These projects are aligned with the 
emerging Investment Zone supported innovation projects currently underway with AMRC and 
BIC Innovation to create an Investment Zone Innovation Programme and explore the feasibility 
of a National Manufacturing Institute for Wales in North East Wales. 

 
 
4. BACKGROUND AND RELEVANT CONSIDERATIONS 
 
4.1. Decisions regarding Investment Zone investment in Innovation are aligned to the principles for 

Skills delivery and based on the following: 
 

• Projects are coordinated, additional and dedicated to innovation in advanced 
manufacturing in Flintshire and Wrexham; 

• Projects are in line with the Innovation best practice and advice from Welsh Government 
Innovation and UKRI; 

• Projects delivered to the benefit of businesses or partners based in Flintshire and 
Wrexham; and  

• Advice and any associated skills support is accessible to all. 
 
4.2. The North Wales Innovation Board 
 
 The projects contained in this report have presented and received feedback from the North 

Wales Innovation Board.  Each project presented their proposal to the Board meeting on the 
30th April 2026. 

 
 Each project received feedback and where appropriate, the feedback has been factored in to 

the recommendations contained in this report.  
 
5. INTRODUCTION TO THE INVESTMENT ZONE INNOVATION PROGRAMME PROJECTS 
 
5.1. Details of each project are contained in Appendix 1 of this report.  Each project is summarised 

below. 
 
5.2. Wrexham University – Knowledge Transfer and Skills Vouchers Project Summary 
 

The Knowledge Transfer and Skills Vouchers project provides flexible, accessible and business-
focused support for companies across Wrexham and Flintshire to engage with university 
expertise, specialist facilities and advanced workforce development. It directly responds to 
the challenges identified by employers, particularly SMEs, who are under increasing pressure 
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to innovate, adopt new technologies and strengthen their higher-level skills base to remain 
competitive in an evolving advanced manufacturing landscape. 
 
The project offers a structured suite of vouchers at different financial levels, enabling 
businesses to access consultancy, feasibility studies, prototyping, collaborative R&D, specialist 
equipment and high-level accredited and non-accredited training. This model lowers risk, 
removes financial and administrative barriers and creates a practical entry point for 
businesses who may be working with universities for the first time. By offering support that is 
both flexible and tailored to real operational needs, the project builds confidence and 
establishes the foundations for deeper, longer-term partnerships. 
 
The project will be led by Wrexham University, with delivery by both Wrexham University and 
Bangor University working in partnership. Business development and engagement will be led 
through Wrexham University’s Enterprise team and delivery supported by academic experts 
and technical specialists from both universities. This partnership model brings together the 
full breadth of research capability, specialist infrastructure and sector knowledge across both 
institutions. Alongside this, the project enables collaboration with other key regional assets, 
such as AMRC Cymru, sector-specific innovation centres, and local training providers etc, 
ensuring businesses benefit from the wider ecosystem and that the project leverages insight, 
expertise and facilities beyond the two universities where appropriate. 
 
Activities will be delivered through multiple accessible channels to ensure maximum reach 
and convenience for employers. Support will take place across university campuses in 
Wrexham and Bangor and on employer sites where needed. The delivery timeframe has been 
designed to create sustained, long-term impact for the region. Initial setup and capacity 
development began in 2025/26, with full programme rollout from 2026/27. Delivery will 
continue through to 2029/30, providing a stable, multi-year platform that allows businesses 
to progress from exploratory innovation activity to more substantial research collaborations, 
commercial R&D, technology adoption and higher-level skills development. 
 
The capability of both universities, the accessible delivery model, wider regional partnerships 
and the multi-year timeframe position the Knowledge Transfer and Skills Vouchers project as 
a transformative opportunity for strengthening innovation, productivity and workforce 
capability across the Investment Zone’s advanced manufacturing sector. 

 
5.3. Bangor University - DSP Project Summary 
 

The BRIDGE project is strategically designed to accelerate the further development of the 
Advanced Manufacturing Cluster in Flintshire and Wrexham by enhancing business’ 
connectivity, resilience, and productivity, and also fostering the creation of a sophisticated, 
advanced manufacturing-driven digital ecosystem to establish in the North East/North West 
region as a direct result of the innovation-led industrial growth. 
 
This section details BRIDGE’s objectives, workplan and delivery-related considerations. It 
should be noted that detailed alignment aspects, including how the project's four critical 
outputs support the Investment Zone’s core objectives, are covered in Section B. That section 
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also outlines BRIDGE’s alignment with the Technology and Connectivity Cross-cutting Theme 
and key national priorities such as the Well-being of Future Generations (Wales) Act, Wales 
Innovate, and the UK’s ambition to become a science and technology superpower. 
 
Objectives 
BRIDGE has four objectives detailed below:  
 

• Objective 1: Strategic Digital Roadmaps and Technical Solutions: Identify bespoke 
digital technology roadmaps for individual businesses within the Cluster,  and 
propose both immediate and long-term technical solutions to satisfy the evolving 
business needs.  

 

• Objective 2: Industry-driven R&D and 5G Use Case Innovation: Conduct industry-
driven, international-leading R&D to develop cutting-edge digital techniques and 
innovative 5G use cases, which will form a vital technical platform for creating both 
requirement-oriented solutions for the Cluster’s businesses and game-changing 
innovations capable of addressing bottleneck challenges associated with 5G and 
beyond.  

 

• Objective 3: Value-driven Knowledge Transfer and Commercialization: Implement 
customer-centric knowledge transfer workstreams to accelerate the "research-to-
revenue" transition. This includes partnering with the Cluster’s manufacturing 
companies to develop "new-to-the-market" products based on BRIDGE-developed 
high-market-potential technologies, and to implement tailored 5G use cases to 
enhance business’ operation productivity, efficiency and competitiveness.  

 

• Objective 4: Specialized Digital Skills and Talent Retention: Deliver a specialized digital 
skills training programme through strategic collaborations with Wrexham University 
and Coleg Cambria. This will provide both high-level academic and vocational 
pathways to equip the Cluster’s existing workforce and local youth with the agility to 
meet future Industry 4.0 challenges.  

 
The successful delivery of these objectives will catalyse a sophisticated, advanced 
manufacturing-driven digital ecosystem, thus positioning the North East / North West region 
as a global benchmark for innovation-led industrial growth. 

 
5.4. Net Zero Industry Wales – North East Wales Decarbonisation Project Summary 
 

In response to the Industrial Strategy, Net Zero Industry Wales and other stakeholders in the 
region (Net Zero Energy Systems and AMRC) have explore options of further collaboration 
between these organisations and North Wales Corporate Joint Committee, to make best use 
of the resources & support activities listed in the Industrial Strategy Zone Action Plan and 
accelerate these activities in the Flintshire & Wrexham Investment Zone, to attract 
investment, as well as maintain public trust. 
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This paper background to the outlined proposal and why Net Zero Industry Wales (NZIW) is 
unique positioned to support the Investment Zone in its objectives, as part of delivering the 
wider Uk Industrial Strategy in Wales, as well as providing within the proposal, a description 
of the activities that NZIW could support the Investment Zone with, closely linked to the 
Industrial Strategy Zone action plan.  
 
This proposal positions NZIW as a convening and delivery partner for supporting the 
implementation elements of the Industrial Strategy Zone Action Plan within the Flintshire & 
Wrexham Investment Zone. By combining infrastructure acceleration, planning capacity, 
innovation support, and robust reporting, the outlined support program aims to: 

• Unlock early private investment 

• Accelerate industrial decarbonisation 

• Strengthen regional competitiveness 

• Deliver measurable economic and environmental benefits for North Wales 
 
The requested funding will enable coordinated, strategic delivery aligned with UK Industrial 
Strategy priorities while safeguarding long-term public value and trust. 

 
5.5.  Analysis of Funding Availability 
 
 The project funding requests outlined in this paper are within the broad parameters of the 

agreed project budgets confirmed by Flintshire and Wrexham Councils and in line with 
budgets approved by the Economic Wellbeing Sub-Committee  in its approval of the Year 2 
Annual Delivery Plan. 

 
 Specifically: 

• The Wrexham University request of £3,645,364 is afforded within the Business 
Support Knowledge Transfer Partnership (KTP) allocation of £4.675m 

• The Bangor University request of £1.3m (of which £120k is capital) is to be 
funded from the £1.018m allocation to R&D and £282k from the Business 
Support and Research & Innovation programmes, re-profiling the capital and 
revenue allocations. 

• £260k request from NZIW is to be funded from the ‘Studies’ programme 
budget.  Should there be future pressure on the studies budget, it would be 
possible to support this from the KTP allocation given the approach taken by 
the project to use a KTP approach to delivery.  

 
6. ASSURANCE PROCESS & OUTCOMES 
 
6.1. The contents of this report have been co-developed by the projects and the Investment Zone 

team.  The core objective of each project has been set out in the approved Gateway 
documentation agreed with the North Wales Corporate Joint Committee, Welsh Government 
and UK Government.  The approved Investment Zone MOU includes reference to an 
innovation programme that includes Knowledge Transfer, Data and Connectivity research and 
regional decarbonisation partnerships with Industry. 
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6.2. The Wrexham University project has consulted and been agreed with the North Wales 

Regional Skills Partnership and the North Wales Innovation Board.  The Bangor University 
Project is named in the investment Zone Gateway documentation approved by partners and 
recommended for consideration by the North Wales Innovation Board.  The advice of the 
Investment Zone team is that the funding approval to Bangor University is subject to 
acceptance of the Growth Deal led ‘Deep Dive’ into the delivery of the Growth Deal 
supported DSP project.  The key considerations relate to the business engagement elements 
and governance to ensure that the businesses identified through the Investment Zone 
business support programme are supported with access to the DSP capability. 

 
6.3. A project to support regional decarbonisation partners was set out in the Gateway 

documentation approved.  The project lead and structure of the proposal has developed 
initial proposals by the NEWID and Deeside Decarbonisation partners into a joint submission.  
The North Wales Innovation Board recommended the project for approval. 

 
7. LEGAL IMPLICATIONS 
 
7.1. Each project will require a Grant Funding Agreement between the North Wales Corporate 

Joint Committee and the project sponsor.  The Grant Funding Agreement will reflect the 
requirements on the North Wales Corporate Joint Committee to account for investment zone 
funds and the appropriate reporting of delivery and outputs. 

 
8. FINANCIAL IMPLICATIONS 
 
8.1. The funds requested are in line with the broad intervention allocations and the agreed project 

budgets (and the agreed revenue and capital splits) will be set out in the Investment Zone 
Delivery Plans and reported to a future Economic Well-being Sub-Committee once the 
funding agreements are agreed.  It is the expectation that minor budget adjustments 
between revenue and capital allocations will be necessary to support the funding allocations 
requested. There are sufficient unallocated funds to manage this. 

 
 
9.  IMPACT ASSESSMENT 
 
9.1. Delivery of these projects will be in line with the Investment Zone approach to Impact 

Assessment.   
 

 
APPENDICES: 
 

Appendix 1 Wrexham University Proposal 

Appendix  2 Bangor University Proposal 

Appendix 3 Net Zero Industry Wales Proposal 
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STATUTORY OFFICERS RESPONSE: 
 

i. Monitoring Officer: 
 
“The recommendations involve approval of three Investment Zone Innovation 
Programme projects and authority to proceed to Grant Funding Agreements with the 
relevant project sponsors. The substantive decision will be one for the Sub-Committee, 
with implementation delegated to officers (subject to consultation) once that decision 
has been made. 
 
The Grant Funding Agreements should include appropriate provisions on eligible 
expenditure, outputs, milestones, monitoring, etc. Any material departure from the 
approved proposals, funding values or delivery arrangements should be referred back 
for further approval. 
 
Subject to those safeguards, then no objection to the recommendations.” 
 
 
 

ii. Statutory Finance Officer: 
 

“I do not have an objection to the decision sought and I am satisfied that the funding 
for the project proposals are within the budgets included in the Annual Delivery Plan.  
We will continue to support the officers as the Investment Zone projects move 
forward to delivery”. 
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